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Agenda 1/13/22 

HOOD RIVER  COUNTY ENERGY COUNCIL  AGENDA 

JANUARY 13, 2022 

3:00 PM ï 5:00 PM 

5:00 PM ï 6:00 PM (Optional) 

 

Video meeting only. Email energycoordinator@mcedd.org at least two hours before the meeting 

to participate. 
 

 

Topic Item  Approximate Time 

I. Introductions 
 

II. Consent Agenda 

Conversation 
 

Action 

3:00 pm 
 

3:07 pm 

December Minutes 

Council Appointments (Memo A) 

 

III.  City of Hood River Work Plan Input Action 3:10 pm 

Materials to come 

 

IV. Announcements 3:20 pm 

Coordinator Updates (Memo B, C) 

Energy Council member and audience Input 
 

V. 2019-2021 Work Plan Accomplishments Discussion 3:30 pm 

VI. Subcommittee Break Out Discussion 3:45 pm 
 

Memo D, Work Plan Process and Schedule, Subcommittee Descriptions, 2020 Energy Baseline 

Update (Slides), 2019-2021 Work Plan Status Summary, Project Table, Energy Council Work 

Plan Input Summary. Additional Resources: Hood River County Energy Plan, Energy Trust of 

Oregon (ETO) Hood River County and City of Hood River Energy Reports (Links only, not 

included in packet). 

 

Break 5:00 - 5:10 pm 

 

VII.  Energy Plan Review (Optional) Discussion 5:10 pm 

Memo E 

 

VIII.  Adjourn 
 

-Accessibility: The meeting location is accessible to persons with disabilities. If you have a disability 

that requires any special materials, services or assistance, please contact the Energy Coordinator at 

least 48 hours before the meeting. 

-Public Comment: Audience members address the Energy Council for up to three minutes during the 

Updates/Announcements agenda item. Individuals wishing to provide input on an agenda item during 

council discussion may do so. While audience participation is encouraged, Council reserves the 

opportunity to limit audience input. 

mailto:energycoordinator@mcedd.org
https://www.mcedd.org/wp-content/uploads/2019/04/Hood-River-Energy-Plan_6-18-18.pdf
https://files.constantcontact.com/c28fb967001/1fa3b340-5712-4629-8ba4-e003206b9cf6.pdf
https://files.constantcontact.com/c28fb967001/da7c3545-0617-42bd-bc29-498e3d79f13f.pdf
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-Agenda Times: Times on the agenda are approximate. The Council reserves the opportunity to change 

the order and time of agenda items if unforeseen circumstances arise. 
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Memorandum A 

 
To: Hood River County Energy Council 

From:  Marla  Harvey, Energy Coordinator 

Date: January 7, 2022 

Re: Subcommittee Leads and Chair  Selection 

 
 

Purpose: The Energy Council will  vote on chairs and subcommittee leads. 
 

Background 
Description of Chair, Subcommittees, and Subcommittee lead role are included in the attachment 

sections of the packets. These descriptions are the same ones that appeared in the December  

2021 packet. The following members have volunteered to serve in the following roles for 2022. 
 

Co-Chairs: Eric Strid and Matt King 
 

Subcommittee Leads 
 

ǒ Buildings: Cathy Higgins, Scott Reed 
 

ǒ Transportation and Land Use: Eric Strid and Pam Neild 
 

ǒ Community Scale Solutions: Alexia Kelly, Matt King 
 

Request: Staff requests Energy Council approval of 2022 Energy Council chair and 

subcommittee lead positions. Will  be confirmed during the consent agenda. 
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Memorandum B 

 
To: Hood River County Energy Council 

From:  Marla  Harvey, Energy Coordinator 

Date: January 7, 2022 

Re: Participate as Energy Council Lead for  Solarize Project 

 
 

Purpose: The Energy Council is seeking an Energy Council member to support HRCôs solarize 

campaign. 

 

Overview 
In coordination with the Energy Trust of Oregon and Solar Oregon, the Energy Council is 

supporting the launch of a Solarize campaign in 2022. The campaign will  seek to support 

homeowners in installing solar and solar + storage. 

 

Energy Trust of Oregon is funding the campaign, Solar Oregon is implementing the campaign, 

and the Energy Council is supporting strategic decision making and outreach consultation. 

Mid-Columbia Economic Development District has contracted with the Next Door Inc to support 

outreach to Latino communities. 

 

Energy Council Lead 
The previous Energy Council leads for this project are no longer on the Council. Staff is seeking 

1-2 members to participate in project implementation as a project lead with staff support. 

Members would be asked to 

ǒ Participate in a Kick Off meeting January 31, from 3-5 pm 

ǒ Advise and support general campaign outreach 

 

Leads don't need to be a solar expert! Commitment will  likely be a few hours over the campaign 

period (which we will  determine at the kick off meeting). 

 

Request: 1-2 Energy Council member volunteers to serve as lead for the project. 
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#ÏÏÒÄÉÎÁÔÏÒȭÓ ÒÅÐÏÒÔ 

 

Memorandum C 

 
To: Hood River County Energy Council 

From:  Marla  Harvey, Energy Coordinator 

Date: January 7, 2022 

Re: Coordinator  Report 

 
 

Purpose: Review updates and work completed since the last Energy Council meeting prepared 

by staff. 

 

Grant  Decision Updates 
ǒ Electric Vehicle for Volunteers in Action (Successful): Pacific Power awarded Providence 

Hospital a grant award of $62,600 to procure an electric vehicle to support the Volunteers in  

Action program. Providence Hospital is transitioning management of the ViA  program to 

another entity and is working with Pacific Power to see if  they can transfer the grant to the 

other partner. 

ǒ Electric School Bus (unsuccessful): Hood River County School District was not awarded a 

Department of Energy Diesel Mitigation grant to procure an electric school bus. 

ǒ Build Back Better (BBB) grant opportunity (unsuccessful): MCEDD was not awarded the 

BBB grant award. The project would have supported agriculture-technology (ag tech) in the 

Gorge and included power infrastructure needs assessment and feasibility studies needed for 

development of ag tech projects and deployment of electric farm equipment. 

 

Staff Updates 
ǒ Solar + storage at critical facilities: Staff prepared a draft summary of roles and 

responsibilities for a potential partnership to access FEMA funding for community projects. 

Staff met with Hood River County, the City of Hood River, and Cascade Locks and Energy 

Trust of Oregon to continue the conversation around the partnership and identify 

opportunities for near term pilots. Governing bodies expressed interest in a more formal 

process for establishing a partnership model and prioritizing projects for consideration. The 

Energy Trust of Oregon will  likely have resources to support this process through their 

FEMA Hazard Mitigation Grant application (reviewed at the December 9, 2021 Energy 

Council meeting). Staff will  coordinate with entities to determine fit  of opportunity. 

ǒ Solarize: Staff scheduled a Solarize Campaign project kick off meeting with The Next Door, 

Inc to discuss campaign elements and timeline. The Solarize Campaign will  encourage  

Hood River County residents to adopt solar + storage and include targeted Latino outreach, 

supported by The Next Door Inc. 

ǒ Increasing Access: Staff is coordinating a planning launch of its ñIncreasing Accessò 

project, a project intended to identify opportunities to improve access to energy efficiency 

and solar among low-income community members and communities of color. Mid 

Columbia Community Action Council, Mid Columbia Housing Authority, the Next Door, 

Energy Council member Cathy Higgins, and the Energy Trust of Oregon will  be 

participating. 

ǒ Green Tariff: Staff coordinated a conversation between Pacific Power, Energy Council 

members, and Farmers Conservation Alliance to collect input on the development of Pacific 

Powerôs green tariff offering. 

https://oregon.providence.org/our-services/p/providence-volunteering/hospital-opportunities/providence-hood-river-memorial-hospital/#%3A%7E%3Atext%3DContact%20Volunteers%20in%20Action%3A%26text%3DCall%3A%20541%2D387%2D6404
https://oregon.providence.org/our-services/p/providence-volunteering/hospital-opportunities/providence-hood-river-memorial-hospital/#%3A%7E%3Atext%3DContact%20Volunteers%20in%20Action%3A%26text%3DCall%3A%20541%2D387%2D6404
https://oregon.providence.org/our-services/p/providence-volunteering/hospital-opportunities/providence-hood-river-memorial-hospital/#%3A%7E%3Atext%3DContact%20Volunteers%20in%20Action%3A%26text%3DCall%3A%20541%2D387%2D6404
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ǒ Energy Council Work Plan Development: Staff prepared a Spanish language version of its 

public outreach survey and shared it with the City of Hood River to share. Staff met with 

Forth, Columbia Area Transit, and the Energy Trust of Oregon to discuss opportunities to 

collaborate via the 2022-2025 Energy Council Work Plan. Staff also prepared summaries of 

comments submitted via the Public Survey and the Organizational input. Staff prepared a 

2019-2021 Work Plan Status Summary. Staff prepared materials for the January and 

February work planning meetings and met with Mike Fox and Cathy Higgins for additional 

input. Staff met with the expected Energy Council Subcommittee leads to discuss the work 

planning process. 

ǒ CRuSE: Staff updated and shared a list of potential organizations to support outreach for the 

CRuSE project 

ǒ Affordable housing: Staff connected affordable housing developer Community 

Development Partners (CDP) with the Energy Trust of Oregon to fulfill  energy efficiency 

and resilience goals. CDP is meeting with Energy Trust and staff at the end of January. 

ǒ Member on boarding and transitions: Staff supported member on-boarding meetings for new 

members, Jennifer Josephson, Scott Reed, and Pam Neild. 
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Memorandum C 

 
To: Hood River County Energy Council 

From:  Marla  Harvey, Energy Coordinator 

Date: January 7, 2022 

Re: Subcommittee Work  Plan Breakouts 

 
 

Purpose: During this topic, Energy Council members will  break out into three subcommittees: 

Buildings, Transportation and Land Use, and Community Scale Solutions (includes agriculture 

and water topics). 

 

The subcommittees will  work towards the following objectives in pursuit of Energy Plan Work 

Plan implementation: 

1. Brainstorm (informed by reference materials reviewed in advance of the meeting) 

2. Identify 1-4 priorities for the 2022-2025 Work Plan (WP) within their area of focus 

3. Identify potential projects for WP 

4. Select individuals to prepare project write up for review at February 10 Meeting (due 

February 2, 2022) 

 

Pre-Meeting Request: Before the January 13, 2022 meeting, staff requests Energy Council 

members review the Energy Council Energy Plan Baseline 2020 Update Slide Deck, 2019-2021 

Work Plan Status Summary, Project Table (as needed), and Input Summary,. The Energy Trust 

County Report should also be considered (see links in constant contact email). 

 

Overview 
The Energy Council is in the process of creating a new four-year work plan. The 2022-2025 

work plan will  guide the Energy Council and staff efforts in supporting implementation of the 

Hood River County Energy Plan. At its January 13, meeting, the Energy Council will  begin the 

process of selecting work plan priorities and identifying potential projects. During this topic, 

Energy Council members and participants will  have the option of joining one of three break out 

rooms based on Energy Council subcommittee focus areas: Buildings, Transportation and Land 

Use, and Community Scale Solutions (includes Agriculture and Water). 

 

Subcommittee leads will  facilitate discussion through the following agenda. Discussion will  be 

focused on items related to the focus area. 

 

I. Introduction and Considerations (everyone shares) (15 mins) 

A. Each person should answer: What information do you think is important to 

consider in developing the Energy Councilôs 2022-2023 work plan? Consider 

what you know about Energy Plan implementation or information you reviewed 

in the pre meeting prep materials. 

II. Priorities (15 mins) 

A. Based on the discussion, what one to three priorities should the Energy Council 

focus on related to this topic area? Subcommittee should achieve consensus. 

III.  Projects Identification (25 mins) 
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A. Based on 1-3 priorities, what projects should this subcommittee bring forward for 

Energy Council consideration? This is intended to be a brainstorm. (25 mins) 

IV. Next Steps (5 mins) 
A. For each project, a group member will  be identified to develop a description 

(utilizing the excel template) by February 2nd in preparation for discussion at the 

February 10th Work Planning Session. 

 
 
Project Identification  Considerations 

During project identification, subcommittees should consider and make quick note of the 

following. 

 

1. Project Value. The purpose of the Energy Council is to achieve the goals of the Energy 

Plan by maximizing community benefits related to energy. According to its 

organizational guidelines, the Energy Council prioritizes projects that significantly  

impact Energy Plan goals, reduce an inequity/disparity, and benefit Energy Plan adopting 

governing bodies. As subcommittees consider potential projects they should explore the 

following. 

a. Number and diversity of stakeholders benefited, 

b. Energy and/or water saved or generated, 

c. Whether the project expands access or reduces a disparity? 

d. Community resilience benefits, 

e. Jobs, 

f. Energy Plan goals achieved 

Continue to discuss the following if  there is time 

2. Consider the capacity required from HRC Energy Council stakeholders (example, 

HRCEC staff, members and governing bodies) to move forward. 

 
3. Alignment with existing priorities and structures (particularly of the entity that will  

implement). 
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Memorandum E 

 
To: Hood River County Energy Council 

From:  Marla  Harvey, Energy Coordinator 

Date: January 7, 2022 

Re: Energy Plan Review (Optional) 

 
 

Purpose: This is an optional session for people to review the Hood River County Energy Plan, 

and Energy Council Work Plan Projects (current or proposed). 

 

Overview 
The session will  start with a simple review of the Hood River County Energy Plan followed by 

an open discussion in response to questions. Members, staff, and partners will  collaboratively 

answer questions. 

 

Request: Energy Council members and participants should consider items they would like 

greater clarification on. If known, please share these items with Energy Council staff by end of 

the day, Wednesday, January 13, 2022. 
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Attachments 

ǒ December Minutes 

ǒ Hood River County Energy Council 2022-2025 Work Plan Process and Schedule 

ǒ Subcommittee Descriptions 

ǒ HRC Energy Baseline Update 2020 

ǒ 2019 - 2021 HRCEC Work Plan Status Summary 

ǒ Project Table 

ǒ Energy Council Work Plan Input Summary 

 

Shared Separately 

ǒ Energy Trust of Oregon (ETO) County and City Energy Reports 
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December Minutes 

HOOD RIVER  COUNTY ENERGY COUNCIL  

MEETING  MINUTES  
 

Thursday, December 9, 2021 

3:00-5:00 pm 

Conference call/webinar 

 

ATTENDANCE : 

ENERGY COUNCIL MEMBERS: Annick Chalier, Commissioner Mike Fox, Cathy 

Higgins, Peter Kernan, Matt King, Mayor Kate McBride, Councilor Butch Miller, Eric Strid 

COUNCIL MEMBERS ABSENT: Alexia Kelly, Commissioner Les Perkins 

STAFF: Marla Harvey 
GUESTS: Caryn Appler (Energy Trust of Oregon (ETO), outreach), Jean Cypher, Haley Ellet 

(City of Hood River Analyst), Kari Greer (Pacific Power, regional community manager), Jeni 

Hall (ETO solar program manager), Jennifer Josephson (HRCEC applicant), Pam Neild 

(HRCEC applicant), Sue Powers (HRCEC applicant), Scott Reed (HRCEC applicant). 

 

I  . CALL  TO ORDER: 
Cathy Higgins started the meeting at 3pm. A quorum was present. 

 

II.  CONSENT AGENDA: 
Mayor McBride moved to approve the minutes from the last meeting. Commissioner Fox 

seconded the motion and all approved. 

 

III.  COUNCIL  APPOINTMENTS  (Memo A): 
Cathy Higgins and Mayor McBride, who reviewed applications for the five open positions, 

recommended returning council members Eric Strid and Matt King, as well as new applicants, 

Pam Neild, Scott Reed, and Jennifer Josephson. Annick Chalier removed herself from 

consideration. Of note was the applicantsô varied expertise across the Energy Plan focus areas 

(see attachments at end of agenda packet for individual applications and summary table). 

Commissioner Fox moved and Mayor McBride seconded the recommended council 

appointments and all approved (current council members Eric Strid and Matt King abstained). 

Mayor McBride commented that there were many good applications. She invited those who 

wonôt be serving as Council members to please stay engaged and help at the committee level. 

 

IV.  COUNCIL  ADMINISTRATION  (Memo B): 
The following members members were discussed as potential subcommittee leads. Formal 

decision will  be made at the January 13, Energy Council  meeting. 

¶ Buildings: Cathy Higgins & Scott Reed 

¶ Transportation and Land Use: Eric Strid & Pam Neild 

¶ Community Scale Solutions: Matt King is willing to lead if  necessary. Staff will  review 

with previous leads, Alexia Kelly and Commissioner Perkins, to see if  one is interested in 

transitioning away from the lead role. 

¶ None of the Energy Council members expressed interest in taking on the Energy Council 

chair role. New members expressed a willingness to serve in this position in the future. 

Cathy Higgins will  continue as interim chair. 



 

In describing the responsibilities of the chair position, staff shared that she recommends the 

Energy Council consider less frequent full  group meetings in 2022, with more frequent Energy 

Council subcommittees meetings. If  the Energy Council decides to move forward with this 

strategy, this would likely reduce the workload of the chair(s). 

 

Discussion of Workplan Strategic Planning session: 

¶ Staff, Cathy Higgins, and Commissioner Fox will  set a strategy for the HRCEC meeting 

scheduled for Thursday January 13. Staff will  host a 1 hour session after the meeting 

providing a refresher/review of the Energy Plan and council work to date. The regular 

meeting will  include time for subcommittee breakout sessions. 

¶ Given scheduling conflicts for the February meeting, a doodle poll will  be sent out to 

schedule the 3-hour Strategic Work Planning session. 

¶ Cathy Higgins recommended that the Energy Council reach out to other HRCEC 

applicants and other interested organizations to attend the Strategic Planning session. 

 

V. BASELINE  UPDATE (Memo C, ETO reports on efficiency & solar use in City of Hood  

River and Hood River County- attachments sent separately from packet. 
Eric Strid, Peter Kernan, and staff updated the Hood River County Energy Plan (HRCEP) 2016 

baseline inventory on energy consumption and generation. Highlights of graphics showing per 

capita consumption aggregated across all categories of HRCEP focus: 

¶ 

¶ Transportation is 54% of consumption. Projecting forward, with electric vehicle (EV) 

adoption of 100%, the transportation carbon use would decline to 0% but increase the 

total electricity consumption by 17% 

¶ Gasoline yields 34 KWh/gal, diesel 21 KWh/gal; EVs require one quarter energy per mile 

compared to fossil fuel vehicles. At $0.10 per KWh or $2.50/gal of gasoline, there is a 

proportional cost savings. 

¶ County gasoline and diesel use is hard to estimate since much of the I 84 traffic is thru- 

traffic. The 2016 Baseline included modeling utilizing I 84 traffic, the 2020 model using 

Vehicle Miles Traveled (VMT) from vehicle registration => This results in a 20% 

reduction in calculated emissions, but not a 20% reduction in actual emissions from 2020. 

¶ The Business-as-usual model for EV estimates 50% EVs in the countyôs light-vehicle 

fleet by 2042 (based on Bloomberg Modeling projections). 

¶ Utilities show an increase in annual electricity and gas consumption of 

approximately100,000 MWh; almost all of this increase was in fossil fuels, opposite 

HRCEP goals, due to increases in population growth and use of natural gas. Most growth 

is residential, not commercial. Consumption trends are the same if  broken out by 

categories: industrial, irrigation, residential, and transportation. 

¶ A gap in future energy demand vs HRCEP goal #2 for added E generation was noted. 

¶ Kari Greer announced that Pacific Powerôs Distribution System Planning has just been 

completed (see interactive map https://www.pacificorp.com/energy/oregon-distribution-   

system-planning.html ). More detail is available upon request. 

¶ Carbon emissions have increased by 14% since 2016. Pacific Power has cleaned up its 

emissions by 12%, but consumer shift to natural gas has negated this achievement. 

¶ Cost to consumer per BTU: electricity is cheapest, followed by natural gas (which has 

supplanted coal). Marketing to steer purchases of, e.g. car, appliances, residential heating 

https://www.pacificorp.com/energy/oregon-distribution-system-planning.html
https://www.pacificorp.com/energy/oregon-distribution-system-planning.html
https://www.pacificorp.com/energy/oregon-distribution-system-planning.html


 

toward electric use can demonstrate that this option is cheaper and more efficient over 

time. 

¶ Energy Burden = % income spent on energy. Considered energy burdened when more 

than 6%. There was an increase among the proportion of low income homes experiencing 

this energy burden from 24% to 25% over 2014-2016. 

¶ Summary: 

o HRCEP goal VS actual expected for Business as Usual (BAU) 
Á 26.1% vs 30% by 2030 
Á 32.2% vs 50% by 2040 

Á 34.5% vs 80% by 2050 

Á Factors: negative: natural gas use has been increasing 1-2% per capita per 

year and is the biggest player outside of transportation. Positive: House 

Bill  2021 sets a goal of 100% fossil fuel reduction by 2040 for electric 

utilities. Greater EV adoption will  be critical for achieving HRC Energy 

Plan goal. 

o HRCEP goal: 50% of energy generated locally, with diversification for resilience 

and energy independence. Significantly greater attention to local generation is 

needed to achieve this goal. For example, Apx 275 GWh/yr of new generation is 

needed to meet our goal (equivalent to 14 Farmerôs Irrigation District hydro 

systems). If  Solar was put on 5,000 houses = only 13% of the goal. 

o HRCEP goal: Investment. No data yet. 
 

VI.  ENERGY RESILIENCE  PLANNING  OPPORTUNITY  (Memo D): 
Letters of support from the HRCEC and the County are requested by ETO for submission of a 

Federal Emergency Management Administration (FEMA) grant application, through the Hazard 

Mitigation Grant Program (HMGP) at the end of January 2022. The letters should outline what 

data is needed and what engagement from the county is needed. HRCEC would prepare one 

letter and would assist in drafting a letter for County consideration. 

¶ ETO has conducted Solar+Storage microgrid design & feasibility studies with 

engagement by stakeholders at 9 sites in the county. Pacific Power completed for one   

site. These sites prioritize energy resilience for critical infrastructure prioritized by the 

former HRC emergency manager. The studies are expected to provide enough  

information to allow the community to apply for project funding, for example from 

FEMA Building Resilient Infrastructure in Communities (BRIC), Pacific Power and 

Oregon State Community Renewables grants which will  open in 2022. If  the FEMA grant 

is awarded to ETO, ETO will  help support partnership development (roles and 

responsibilities), grant writing, and Benefit Cost Analysis (BCA) required for BRIC 

application. 

¶ This fills  critical gaps, given the cost benefit portion of the BRIC application is very 

challenging and HRCEC canôt do it alone. 

¶ The grant will  also allow ETO to help prepare maps that will  help the community identify 

priority energy resilience projects. 

¶ To be successful, County Emergency Management Office and other key stakeholders will  

need to be engaged. 



 

Cathy Higgins voiced HRCEC general approval for the letter writing and support of the ETO 

work in the community. Alexia Kelly submitted support via email. No vote was needed to 

proceed with the letters. 

 

VII.  OUTGOING  MEMBERS ACKNOWLEDGMENT : 
The council acknowledged Annick Chalier and Peter Kernan, who are rotating off the council 

due to personal time constraints and their optimism about the new council appointees and 

applicants. 

Council members thanked Annick Chalier for her service as co-chair of HRCEC, supporting 

Solarize campaign efforts, and, among other energy plan pursuits, participating in the Gorge 

Regional Transit Strategy Work Group. They thanked Peter Kernan for his work as chair of the 

Buildings subcommittee and his expertise and input into energy equity, updating the HRCEP 

energy baseline, and assistance with the Meyer Memorial Grant. Peter Kernan hopes to support 

HRCEP data collection work in some capacity in the future. Both he and Annick Chalier will  

stay engaged with environmental projects. 

 

VIII.  UPDATES/ANNOUNCEMENTS (Memo E): 

Council: 

¶ Eric Strid shared that White Salmon is developing its own baseline energy inventory. The 

Dalles is starting one as well. Deborah Ferrer gave a presentation to The Dalles City 

Council. (It was money-focused, rather than relating to climate change.) 

¶ Matt King shared that he led development of comments on the Pacific Power Distribution 

System Plan (DSP). The DSP is a long process and will take more than 2 years to 

complete. It deals with the customer side of the energy system: how to upgrade 

distribution for equitability and allow for accepting renewably-generated electricity. With 

help from council members and staff, the letter was reviewed and submitted. This was a 

good example of acting as a council to forward HRCEP goals. HRCEC will  continue to 

participate in the DSP. 

¶ Mayor McBride announced that Community Development Partners was chosen for the 

Rand Rd. residential development. They are committed to including energy efficiency 

and resilience in the project. Also, the Carty natural gas generating station in Boardman 

has applied to the Oregon Dept. of Environmental Quality (DEQ) to increase emissions. 

Mayor McBride is submitting a personal letter of opposition and will  ask the City to 

submit a letter as well. She encourages anyone to also submit letters to DEQ. 

¶ Peter Kernan shared that in his professional life, he is supporting the Sustainable NW, 

Forth, and WyôEast led electric tractor pilot project. The team has had connections with 

two manufacturers, as well as a researcher at Oregon State University who is developing 

a model. It appears that electric tractors effectively yield $3000 in fuel cost savings over 

conventional models. 

¶ Staff shared that energy audits will  be available ODOE at a reduced cost for businesses. 

¶ Staff announced that the Work Plan input survey is ready to share. Marla Harvey has sent 

out 20 requests to partners and has linked the survey on the MCEDD website postings 

and on the Instagram feed. 

¶ Staff will  send out a poll for buddy system pairings to the Council members next week. 

¶ Staff is planning for kick off meetings with The Next Door Inc (TNDI) for the 

weatherization and energy efficiency assessment and solarize campaigns. TNDI will  help 



 

identify and support the needs of Latino and low-income households. Please let staff 

know if  you are interested in supporting either of these projects. 

¶ The Comprehensive Economic Development Strategy (CEDS) draft 2022-2027 plan is 

now open for public comment. Thanks in large part to Energy Council advocacy, this is 

the first plan with an Energy component. Please see the link on the MCEDD site. 

 

Marla Harvey shared that she has decided to pursue post graduate studies, and will  be leaving 

HRCEC in late February or March. Members expressed sadness with her departure and 

enthusiasm for her path going forward. 

MCEDD is working on staff transition planning 

 

IX.  FUTURE BUSINESS 
None noted. 

 

ADJOURNMENT : 
Cathy Higgins adjourned the meeting at 4:56 pm. 

 

Respectfully submitted by Jean Cypher and Marla  Harvey. 



 

Hood River County Energy Council 2022-2025 Work Plan Process and Schedule 
 

Legend: 
 

 
 

 
 

 
 
 

 
 
 
 

 

Feb 11th ς April Activity: Staff prepares selected projects in a format for external review and shares with HRCEC at March meeting. |  Council 

provides input prior to and during March 10 meeting. |  Plan open for public comment mid-March ς mid-April. |  Governing body presentations at  

the end of March. |  April 14 Council Meeting Final Plan approved 

 
*List of Resources: 

1. Energy Plan (link) 
2. Baseline Update(ppt) 
3. 2019-2021 Work Plan 

Status Summary 
4. Project Table 
5. Energy Council Work 

Plan Input Summary 
6. Energy Trust of 

Oregon (ETO) County 
and City Energy 
Reports 

7. Other Councilors and 
Staff 

Activity 

Who 

Dates All Council Review Resources* to prep for meeting 

Council (as Interested) Review Energy Plan & Current Activities / Topics (Q&A) 

Project Idea Leads Prep and Deliver Project Descriptions to Staff 

Before January 13th (1-2 hours) 

January 13th (75 minutes within regular 3-5 PM) Meeting) 

January 13 (5-6 PM after regular Council meeting) 

Due February 2nd 

Early February ς Staff combines project submittals and shares them with the Energy Council 

3 Sub-Committees Break outs Draft 1-4 Priorities Identify Project Concepts and leads 
 

February 10th (3-6 PM) 

All Council Vet Projects and Finalize Selections 
 

https://www.mcedd.org/wp-content/uploads/2019/04/Hood-River-Energy-Plan_6-18-18.pdf


 

Hood River County Energy Council Subcommittee Descriptions 
 

Energy Council Description 

The Hood River County Energy Council is an advisory body to the entities that adopted the 

Hood River County Energy Plan: the Port of Hood River, City of Hood River, and Hood River 

County. The Energy Council builds expertise in the community; maintains and builds key 

relationships with partners; works with regional public and private entities to collectively 

increase investment in clean energy and energy conservation projects, and tracks progress 

towards Energy Plan goals. Through the Energy Council Work Plan, the Council makes 

recommendations about energy implementation efforts and supports willing partners in moving 

projects forward, building local capacity, and moving toward the long-term goals outlined in the 

Energy Plan. 

 
Subcommittee Lead Description 

Sub-committee leads work with the staff and partners to support implementation of projects 

included in the work plan through: 

 Building key relationships to support effective implementation of important projects 

 Supporting decision makers and staff in addressing project barriers through engaging 

with partners, technical experts, or others as needed 

 Provide context work and thought leadership for work plans 

 May track and share relevant Energy Plan implementation efforts occurring throughout 

the community with staff and Energy Council. 

 
Subcommittees:  Are made up of invested and expert community members and technical 

assistance providers willing to support Energy Plan implementation as needed based on their 

expertise and interest. These committee members may also engage with Energy Council through 

staff and subcommittee leads, or directly at Energy Council meetings. The Energy Council 

currently maintains the following subcommittees 

 
Buildings: Design Construction and Occupancy: The goal of the Buildings Subcommittee is 

to pursue efforts that reduce energy use in new and existing residential, commercial, and 

industrial buildings. The projects coming out of this committee may address codes and policies; 

incentives for improvement beyond code requirements; technical solutions; community-based 

programs; and increased communication with and training of building professionals. They will  

be directly informed by the objectives, strategies, and potential actions outlined in the Buildings: 

Design Construction and Occupancy Focus Area. 

 
Transportation and Land Use: The goal of the Transportation and Land Use Subcommittee is 

to advocate for or utilize smart planning techniques, infrastructure design, active transportation, 

clean fuels, micromobility and rideshare to help people move from place to place more 

effectively and reduce the fossil fuel impacts of travel. These efforts will be informed by the 



 

objectives, strategies, and potential actions outlined in the Transportation and Land Use Focus 

Area. 

 
Note: An advocacy and action group, ñThe Streets Project,ò along with the contracted work of 

the Mid-Columbia Economic Development District Mobility Manager, Kathy Fitzpatrick have 

historically led implementation of active transportation, transit, and smart planning elements of 

the Plan. 

 
Community Scale Solutions: The goal of the Community Scale Solutions Subcommittee is to 

develop clean energy resources, infrastructure, and policies within Hood River County to meet 

the energy planôs goals to improve community resilience and energy independence by meeting 

50% of the Countyôs energy needs (about 137,500 MWhs annually) from local, diversified 

energy sources and storage capacity by 2050, while reducing emissions from the burning of 

fossil fuels. These projects will  be informed by the strategies outlined in the Community Scale 

Solutions and Agriculture and Water Focus Areas of the Hood River County Energy Plan. 

This subcommittee may also support vehicle to grid related efforts in support of electrification of 

transportation. 
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2019 -2021 Hood River County Energy Council Work Plan 

Status Summary 

Background: 

The Hood River County Energy Council (HRCEC) serves as an advisory body to the agencies that adopted the Hood River County Energy Plan as well as to the 

citizens and public and private partners who are committed to helping Hood River County meet the goals of the plan. The 11-member council includes elected 

officials from all four governing bodies as well as volunteers from the community. Council members are working with stakeholders to advance the Energy Plan 

through subcommittee work, fundraising, and strategic planning. The long-range goals of the Hood River County Energy Plan are as follows: 

 
A. Reduce fossil fuel use. Specifically, replace power generated from fossil fuels with clean, renewable energy in buildings, water systems, and transportation by 

30% in 2030, 50% in 2040 and 80% in 2050, as compared with 2016 levels. 

B. Improve resilience and energy independence. Specifically, generate 50% of the countyôs energy needs from local diversified energy sources and storage 

capacity by 2050. Increase overall capacity, price security, energy generation control and stability, and provide key services in the event of an emergency. 

C. Increase investment in local renewable energy resources. Specifically, strategically utilize $25 million in revolving funds by 2025 to enable local projects 

and create a business environment that supports our Energy Plan goals. Benefit the local economy by increasing investment in clean energy technologies and 

decreasing out-of-region and out-of-pocket expenditures. Keep dollars spent and dollars saved on energy in the community. 

 
Energy Council Work  Plan Overview 

The HRCEC maintains a two-three year work plan to help guide its efforts, and to serve as a blueprint for reaching the goals of the Hood River County Energy Plan. 

The 2019 - 2021 Work Plan was completed with input from Energy Council subcommittees (consisting of involved citizen, expert volunteers), governing body input, 

and a variety of partner organizations. The purpose of this work plan is to document and communicate project priorities that the Energy Council and its subcommittees 

hope to support between 2019 - 2021. If a project is in the work plan, it has been vetted and prioritized by the Energy Council as meeting specific criteria such as 

ability to significantly impact Energy Plan goals, reduce an inequity/disparity, or benefit Energy Plan adopting governing bodies. The projects were also prioritized 

based on the number and variety of engaged partners and the ability to bring economic benefit. 
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Acronym Glossary 
 

HRC: Hood River County ETO: Energy Trust  of Oregon MCCAC:  Mid -Columbia Community 

Action Council 

CityHR:  City  of Hood River NWN: Northwest Natural  CAT:  Columbia Area Transit  

PortCL:  Port of Cascade Locks ODOT: Oregon Department of 

Transportation  

BEF: Bonneville Environmental 

Foundation 

PortHR:  Port of Hood River ODOE: Oregon Department of Energy DEI:  Diversity Equity  and Inclusion 

Hood River Council Energy 

Council: HRCEC 

MCEDD:  Mid -Columbia Economic 

Development District  

SA: Streets Aliv e 

 

Project Summary 
Projects Estimated Start Date 2020 or Earlier  

 

 

Project 

 

Project Description 

Status as of December 2021 

 

 

 

 

 

 

 

 

 

 

Funding Plan 

 

 

 

 

 

 

 
Develop funding strategies to support Energy Council efforts 

including long term capacity and project funding. Determine 

pathways for accessing funding with particular attention to public 

private partnerships. 

Complete: Since 2019, the Energy Council has helped leverage approximately 

$1.2 million to support Energy Plan implementation. In addition, 6 supported 

funding attempts were unsuccessful. 

Complete: Research report documenting potential funding sources for energy 

projects (Project Funding). 

Complete: Base capacity funding secured through FY 2022 (Capacity Funding). 

Complete: Attempts to secure base local match from fire and irrigation districts 

were unsuccessful (Capacity Funding). 

In progress: On-going efforts to develop a partnership to access FEMA funding 

to support community resilience projects. 
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Resilience Resource list 

(Community Scale Solutions) 

Create a power-outage preparedness resource list that governing 

bodies can share with residents and businesses to communicate 

energy savings, generating, and back up opportunities that will  

increase ability to withstand and bounce back from power outages. 

In progress: pending Emergency Manager input. 

 
 
 
 
 
 
 
 

 
Data Collection, Mapping and 

Analysis (Community Scale 

Solutions) 

 
 

 
Secure funding for and coordinate the development of several data 

collection, communication and analysis studies that will support the 

Energy Council and community in prioritizing and implementing 

local clean energy and energy efficiency projects that increase 

community energy resilience and efficiency. Examples of studies 

listed below but more anticipated including but not limited to 

renewable system funding pathways analysis, project prioritization 

tools, and energy burden assessments. 

Complete: Prepared reports identifying opportunities to include energy resilience 

strategies in the communityôs Natural Hazard Mitigation Plans, Community 

Wildfire Mitigation Plan, and Comprehensive Economic Development Strategy. 

In progress: Report describing the effects of a 3-hour, 3-day and 2-week power 

outage on key industries in Hood River County, defining the value of 

uninterrupted power aka energy resilience. 

In progress: Map development combining critical facility locations, natural 

hazard risks, and publicly available utility infrastructure data to identify areas of 

overlap between risk and opportunity that could be used to prioritize investments 

in community resilience. Next steps dependent on approval of Energy Trust of 

Oregon FEMA grant approval. 

 
 

Solar plus storage 

feasibility/microgrid analysis 

(Community Scale Solutions part 

of Data Collection, Mapping and 

Analysis) 

 
 
 
 
 

 
Access clean energy and backup and resilience opportunities at 

critical facilities. 

Complete: Pre-feasibility for 10 resilient solar + storage and generator backup 

systems at critical facilities designed to keep facilities operational for a two-week 

power outage presented to site owners (For more information, see County-Wide 

Critical Facilities Solar + Storage Microgrids + FID Community Microgrid in 

HRCEC Project Table) 

In Progress: Final Report 

Not yet started: Second phase feasibility. 

 
 
 
 
 
 

 
Public Bodies Lead by Example 

(Buildings) 

 
 
 
 
 

 
Connect governing bodies to resources to complete energy 

inventories of their facilities to identify energy and tax-payer 

savings activities/projects that increase resilience. 

In Progress: The City of HR completed energy efficiency evaluations at the Fire 

station, City Hall, Public Works buildings. HRC completed assessments at the 

County Business Administration and Public Works buildings. (For more 

information, see Public Building Energy Efficiency Assessments in HRCEC 

Project Table). Port of CL connected to resources to evaluate the energy 

efficiency of the Renewal Workshop. Resources made available for a high 

efficiency, heat pump washer. 

Not Started: Port of Cascade Locks building assessments (Port of Hood River 
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evaluates energy efficiency opportunities in buildings on ongoing basis). 

 
 

Charging Station infrastructure  

(Community Scale Solutions, 

Transportation and Land Use) 

 
 
 
 
 
Connect governing bodies to resources for charging infrastructure. 

Complete: Shared opportunity for free charging station with governing bodies 

and community partners. Columbia Area Transit secured charger. Providence 

Hospital connected to resources for charging station development in conjunction 

with a new electric vehicle. 

 

 
Diversity Equity  and Inclusion 

Training and Review 

 
Apply a diversity-equity-and inclusion lens that is placed based and 

relevant to Hood River County. Coordinate and secure funding for 

DEI trainings and consultations. 

In Progress: Funding secured and potential contractor/identified for DEI training 

and consultation. 

 
 
 
 
 
 
 

 
Public Fleet Audits and Support 

(Community Scale Solutions part 

Data Collection, Mapping and 

Analysis, Transportation and 

Land Use) 

 
 
 
 
 
 
 
 
 

Support public jurisdictions in identifying fleet electrification and 

alternative fuel opportunities such as renewable natural gas and 

electrification by supporting fleet audits to identify options, costs, 

and potential benefits. 

Complete: Funding request submitted but unsuccessful for assessment of Hood 

River County, Columbia Area Transit and Port of Hood River fleet electrification 

fleet assessment. 

Complete: High level evaluation of feasibility of Renewable Natural Gas 

utilization for Columbia Area Transit fleet. 

Complete: Funding requests submitted for one electric school bus. Request was 

not successful (For more information, see HRCSD Resilient Electric School Bus 

and Microgrid in HRCEC Project Table) 

Complete: Funding secured for electric vehicle to support Volunteers in Action 

Program (For more information, see Providence Hospital Volunteers in Action 

(ViA) Program EV in Project Table). 

In Progress: City of Hood River high level fleet assessment options underway. 

 
 

City  of Hood River Waste 

Water Treatment Plant 

(WWTP) (Buildings) 

Support Hood River City staff in identifying and determining 

feasibility for energy saving and generating projects such as co- 

generation. Support the City in identifying feasibility of renewable 

energy and microgrid opportunities at the WWTP as desired based 

on the feasibility of co-generation. 

Complete (In short term): Preliminary technical and financial viability of a 

cogeneration system at the wastewater treatment plant (2021) found that 

cogeneration at the plant is currently not technically or economically feasible. 

Not yet started: Renewable Natural Gas or microgrid analysis. (For more 

information, see City of HR Energy Generation at the Wastewater Treatment 
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Plant in Project Table). 

 
 
 
 
 
 
 

 
Home Weatherization 

(Buildings) 

 
 
 
 
 
 

 
Increase access to readily available low or no cost energy savings 

resources such as energy audits and energy savers kits, especially in 

areas where penetration is low and in lower income areas. 

Complete: Shared information via networks regarding expiring energy efficiency 

incentives. Shared opportunities for free LED light bulbs with community 

organizations. FISH foodbank and Providence Hospital took advantage. 

In progress:  Energy Needs, Interest and Awareness assessment that both 

increases awareness around existing incentive resources and evaluates community 

needs and interests related to energy among low-income and communities of 

color throughout Hood River County. Funding secured and contractor in place 

(For more information, see Weatherization and Solar + Storage Access 

Assessment in Project Table). 

 
 
 
 
 
 
 

 
Communications Plan and 

Implementation 

 
 
 
 
 
 

 
Create and implement a communications plan to communicate the 

efforts, successes and progress of Hood River County Energy Plan 

implementation. 

Complete: Funding secured to support Spanish language and accessible 

communication. Joint presentation on energy resilience to Hood River County 

Commission and Hood River City Council. Presentation template and FAQ 

created. 

In Progress: Greater awareness of the Energy Council among: Providence 

Hospital, Hood River School District, Columbia Area Transit, and critical 

facilities involved in solar plus storage studies, and the Next Door. 

Not Started: Press releases or public awareness activities around Energy Council 

work generally. Translation of key materials. Website. 

 

In-conduit Hydro (Community 

Scale Solutions part Data 

Collection, Mapping and 

Analysis) 

 
 
 
 

Assess development pathways for in-conduit hydro systems located 

within drinking water systems. 

Complete: City of Hood River and Crystal Springs micro-hydro preliminary 

design and analysis. 

In Process: City of Hood River project second phase feasibility study. 

(For more information on HR project, see City of HR Dee Bridge In-Conduit 

Hydro Access Assessment in the Project Table). 
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Other 

¶ Connected Columbia Gorge Community College to opportunities to integrate energy efficiency concepts into new construction trades program. 

¶ Connected Hood River County School District to opportunities to develop an energy curriculum. Three teachers applied, one teacher selected and participating. 

 

 
In-conduit Hydro (Community 

Scale Solutions) 

 

 

 
Complete feasibility of hydro potential within irrigation systems. 

Complete: East Fork Irrigation District mirco-hyrdo preliminary design and 

analysis. Project currently not economically feasibility 

 

 

 

 

 

 

 

 
Community Solar Pathways 

(Community Scale Solutions Data 

Collection, Mapping and 

Analysis) 

 

 

 

 

 

 

 

 

 

Work with partners to increase access to solar + storage by 

exploring and promoting a variety of solar development pathways. 

In progress: Residential Solarize Campaign. Contractors in place to complete 

campaign and support outreach to Latino communities. (For more information, 

see Residential Solarize Campaign in Project Table). 

Complete: Preliminary general feasibility and financial planning tool complete. 

Port of Hood River interested in investigating community solar on Port owned 

building pending scheduled re-roofing and viability pathway for project. Port of 

Hood River also interested in including solar on new construction airport hangar. 

Additional technical support needed to move forward. 

In progress: Conversations are ongoing regarding potential governing body 

partnerships to access FEMA and other funding sources to support prioritized 

projects, including, but not limited to solar + storage at critical facilities. 
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Projects Estimated Start Date 2022 or Later  
 

 

 

Project 

 

 

Description 

Status as of December 2021 

 

 

Path to Net Zero Energy Ready 

(Buildings) 

Partner with local jurisdictions to support policy opportunities 

that will encourage the building of homes to be ñnet zero readyò 

(NZER) and potentially integrate affordable housing and resilient 

principles. 

In Progress: Research and recommendations. 

Not yet started: Integration with City planning or City Council 

prioritization. 

 

 

 
 

Home Labeling (Buildings) 

Explore opportunities to partner with local jurisdictions on 

residential Home Energy Labeling programs or policies to clarify 

energy cost burdens for residents and encourage energy 

efficiency. 

In progress: Resources and examples identified. 

Not yet started: Integration with City planning or City Council 

prioritization. 

 

 

Promote Safe Streets 

(Transportation and Land Use) 

Create materials to educate community on best practices to 

increase safe walking and biking, such as keeping sidewalks clear 

from trip hazards like snow and tree roots and promoting a ñBest 

Biking and Walking Routesò map that will inspire car free trips. 

Not yet started. 

 

Dockless E-Bike (Transportation 

and Land Use) 

Investigate the use case for, and, where applicable, support 

dockless electric bikes or ñebike libraryò that are accessible by 

residents and tourists to unlock and use with a mobile app. 

Not yet started. 

 

Projects Where Engagement Timelines are Varied or Unknown 
 

 

Project 

 

Description 

Status as of December 2021 



 

 

 

 
 

Community Planning Processes 

Engagement 

Support integration of Energy Plan priorities in governing body 

planning activities, including projects such as the Westside Plan, 

Heights Urban Renewal, car-sharing, emergency operations, and 

jurisdictional new building design. Connect resources and best 

practices. 

Complete: City of Hood River affordable housing development 

at Rand Road includes energy efficiency and resilience goals. 

Developers are connected to resources to support these goals 

through Energy Trust of Oregon. 
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(For more information, see Energy Resilience In Affordable 

Housing in the Project Table). 

On-going: Engagement with electric car sharing project 

(CRuSE). 

Complete: Supported Emergency Manager in submitting input 

in state wide Public Safety Power Shutoff (PSPS) rules creation 

and shared templates for community PSPS preparedness. 

 
Active Streets Demonstration 

Projects (Transportation and 

Land Use) 

 
Support implementation of Active Streets Demonstration projects 

to be installed in the City of Hood River Heightsô District on the 

ODOT facilities of 12th and 13th. 

Postponed. 

 
 
 
 

Public Transportation 

(Transportation and Land Use) 

Engage, where appropriate, with on-going community 

transportation planning efforts to promote and support public 

transit, may include: Mount Hood Multi Modal Transportation 

Plan: Vision Around the Mountain and the Gorge Regional 

Transit Strategy. 

In progress: Phase 1 of Gorge Regional Transit Strategy 

complete. Second Phase beginning. Energy Council member 

participated in Phase 1. 

 
 

Streets Alive (Transportation 

and Land Use) 

Support planning for Streets Alive events, events that close down 

streets and often demonstrate walking and biking routes that are 

safe for all ages and abilities to stroll, roll, play, dance or simply 

talk to your neighbors. 

Postponed due to COVID -19. 

 

Benchmarking (Transportation 

and Land Use) 

Support community in tracking biking, walking and transit 

through the collection of quantitative data and qualitative surveys 

in anticipation Transportation System Plan (TSP). 

Not started. 

https://forthmobility.org/our-work/CRuSE


 

 

 

 

 

 

Project Name 

 

 

 

 

Description 

 

 

 

 

Owner(s) 

 

 

 

 

Cost 

 

 

 
 

Value ($ saved, energy/water saved\generated, 

resilience benefits, jobs ) 

 

 

 

 

Status 

 

 

 
 

Energy Plan | 

Work Plan Area 

 

 

 
 

Energy Council 

Involvement 

 

 

 
 

Other Organizations 

Involved 

Infrastructure 

         

 

 

City of HR Dee Bridge In-Conduit 

Hydro 

 

 
In-conduit hydroelectric project located near Dee 

Bridge within City of Hood River municipal water 

system. The project replaces pressure reducing 

valves with hydroelectric turbines to generate 

electricity. 

 

 

 

 
City of Hood River 

 

 
Project installation cost 

(estimate): $1,220,000 | 

50% likely available through 

ETO 

 

 

 

Local power generation. Efficient use of City 

resources ($ savings). Potential to deploy for 

resilience purposes in the future. 

 

Active: City of Hood River approved Phase I of the 

Dee Bridge Hydroelectric Design and Construction 

Management project with NLine Energy as 

contractor 2021. Funding will  be needed for 

construction. 

 

 

 

Agriculture and 

Water | In-Conduit 

Hydro 

Energy Plan Steering 

Committee (precursor to 

Energy Plan) helped 

catalyze project by 

connecting the City to 

Energy Trust funding for 

the project. 

 

 

 

Energy Trust, NLine 

Energy Trust 

 

 

 

 

 
County-Wide Critical Facilities 

Solar + Storage Microgrids 

 

 

 
 

9 resilient solar + storage and generator backup 

systems at critical facilities designed to keep 

facilities operational for a two week power 

outage. 

FISH Food Bank, Hood 

River County Health, City of 

Hood River, Columbia Gorge 

Community College, 

Westside Fire, City of 

Cascade Locks, Hood River 

County School District, 

Mount Hood Grange, Hood 

River Valley Adult Center 

 

 

 

 

 
$4,229,00 + Westside Fire 

System (costs unknown) 

 

 

Ensuring key critical facilities are operational and 

potentially available for community shelter during an 

extended outage such as a major fire, safety de 

energization, storm, or Cascadia Subduction Zone 

Earthquake. Providing bill  savings and reducing fossil 

fuels. 

Active:9 feasibility studies are complete. A final 

report for the 8 Energy Trust projects will  be 

available later this year. There are on-going efforts 

to develop a public partnership model that would 

allow entities to partner on funding applications and 

streamline the process. There is an opportunity to 

continue fleshing out this partnership utilizing 

technical assistance available through an Energy 

Trust and FEMA (coordinated through Energy 

Trust). 

 

 

 

 

Community Scale 

Solutions | Solar + 

Storage 

 

 

HRCEC and staff 

catalyzed project. Staff 

supporting project 

coordination for 9 sites in 

close coordination with 

project manager, Energy 

Trust 

 

 

 
 

Energy Trust, Bonneville 

Environmental 

Foundation, Site 

owners, Pacific Power 

 

 

 

 

 

 
FID Community  Microgrid 

 

 

 
A resilient microgrid using existing FID hydro 

power along with additional solar + storage with 

the potential of supporting additional facilities on 

the distribution feeder (up to a maximum peak of 

500 kW) while riding through a an outage event 

at any time of year. 

 

 

 

 

 
 

Farmers Irrigation District 

(FID) 

 

 

 

 

 

 
$6,560,000 

 

 

 

 

 
Ensures FID can continue providing irrigation water 

and offers the potential to provide backup power to 

additional facilities. Local power generation. 

 

 

 
Active: Pre-feasibility study complete.  Additional 

funding needed for planning to assess land 

availability for additional solar etc. Conversations 

with Pacific Power and additional funding needed 

for technical feasibility of utilizing the power to 

provide back up power for additional facilities. 

 

 

 

 

 
Community Scale 

Solutions | Solar + 

Storage 

 

 

 

 

HRCEC and staff 

catalyzed project. Energy 

Trust managing feasibility. 

Staff supporting project 

coordination. 

 

 

 

 

 
Energy Trust, FID, 

Farmer's Conservation 

Alliance 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Energy Resilience at Affordable 

Housing 

 

 

 

 

 

 

 

 

 

 

 
Energy efficiency and energy resilience 

integrated into City and County supported 

affordable housing developments at Rand Road 

and Cascade Ave. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

City of Hood River 

 
 

 

 

 

 

 

 

 

 

 

 

 

Increased local energy generation. Increased savings. 

Increased resilience to power outages. Increased 

access to low-income community members. 

 

 

 

 

 

Active: HRCity Council selected Community 

Development Partners (CDP) as the preferred 

developer for the project. CDP is partnering with the 

Columbia Cascade Housing Corporation, the 

development arm of the Mid-Columbia Housing 

Authority. The project has a goal of incorporating 

resiliency and efficiency measures to reduce utility  

costs. Energy Trust staff are meeting with 

developers in the next month. 

 

 

 

 

 

 

 

Buildings, 

Community Scale 

Solutions | Path to 

Net Zero Energy, 

Community 

Process 

Engagement 

Energy Council 

encouraged City to include 

resilience and energy 

efficiency in the goals of 

the development. Energy 

Council members and 

staff coordinated with 

Energy Trust to provide 

resources. Staff also 

connected City to an 

opportunity to participate 

in a shared electric vehicle 

grant. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Energy Trust 

 

 

 

 

 

 

 

 
 

Residential Solarize Campaign 

A bulk purchasing program that encourages 

customers to purchase solar and storage during 

a specific period of time by convening selected 

installers, providing educational events, and 

streamlining process. The program will  target 

outreach to Latinx communities and include 

resilience concepts such as the ability of solar + 

storage to prevent power outages. 

 

 

 

 

 

 

 

 
 

Assorted home owners 

 
 

 

 

 

 

 
Increased local energy generation. Increased savings. 

Increased resilience to power outages. Increased 

access to Latinx communities. 

 

 

 

 

 

Active: Staff is kicking off campaign planning with 

TNDI, Energy Trust, and Solar Oregon in January 

2022. Energy Council memebr representative 

requested. 

 

 

 

 

 

Community Scale 

Solutions | 

Community solar 

pathways 

 

 

Energy Trust introduced 

the opportunity for a 

Solarize campaign to the 

Energy Council. HRCEC 

staff contracting with TNDI 

for execution. 

 

 

 

 

 

 
Energy Trust, Solar 

Oregon, TNDI, Meyer 

Memorial Trust 

 

 

 

 

 

 

 

Weatherization and Solar + 

Storage Access Assessment 

 

 

Needs, Interest and Awareness assessment that 

both increases awareness around existing 

resources and evaluates community needs and 

interests related to energy among low-income 

and communities of color throughout Hood River 

County. 

 

 

 

 

 

 

 

Assorted latino and low 

income energy users 

 
 

 

 

 

 

 

 

Increased accesses to energy efficiency and solar. 

Increase energy savings. 

 

 

 

 

Active: HRCEC staff is kicking off planning meeting 

with TNDI January 2022. MCCAC, MCHA, NWN, 

Energy Trust,HRCEC member, and CLCity energy 

efficiency representative attending. 

 

 

 

 

Buildings, 

Community Scale 

Solutions | Home 

Energy Efficiency 

 

 

 

 

 

 

 

 
Energy Trust of Oregon 

 

 

 

 

 
 

Energy Trust, TNDI, 

Meyer Memorial Trust, 

MCCAC, MCHA 



 

 

 

 

 

 

 

 

 

 
HRCSD Resilient Electric School 

Bus and Microgrid 

 

 

 

 

 

 
Electric school buses to support Hood River 

County school district and potentially capable of 

being deployed as mobile back up power during 

power outages (also called Vehicle to Grid 

(V2G)). Opportunity to create a microgrid at the 

bus barn  capable of charging the bus during a 

power outage and providing grid services. 

 

 

 

 

 

 

 

 

 
Hood River County School 

District (HRCSD) 

 

 

 

 

 

 

 

 

 

 

Unknown 

 
 

E-Bus. Reduce fossil fuel emissions. Reduce 

students exposure to harmful particulate matter. 

Operational savings. Quieter operation. Benefits to 

low-income and Latinx students. Microgrid: when 

parked and plugged, the buses could help balance 

electrical demand and enable grid decarbonization by 

charging during off-peak hours and pushing energy 

back onto the grid during periods of high demand. 

They could provide ancillary services such as voltage 

support and frequency regulation. The system will  be 

able to tap into the stored energy in the school bus 

batteries to provide islanded resiliency support to 

community-identified resilience centers during local or 

regional power outages. 

 

 

 

 
Pending: With HRCEC staff and consultant 

support, HRCS submitted a grant application for 

one electric school bus to DEQ in August 2021 and 

were unsuccessful. Plans for a microgrid are on 

hold pending general school district transportation 

planning decisions. Current HRCSD transportation 

manager left in January 2022. If/when that project 

moves forward, the next step is a project re- 

introduction with the school district and feasibiltiy 

study. 

 

 

 

 

 

 
 

Community Scale 

Solutions, Transpo 

& Land Use | Solar 

+ Storage, Public 

Fleet Audit and 

Support 

 

 

 

 
Energy Council members 

catalyzed project and 

secured funding for early 

stage investigation. Staff 

and  members have 

supported  coordination 

throughout the project. 

Staff  convened  partners 

and supported  grant 

application for 1 E-Bus. 

 

 

 

 

 

 

 

 

Energy Trust of Oregon, 

Bonneville 

Environmental 

Foundation, Forth 



 

 

 

 

 

 

Project Name 

 

 

 

 

Description 

 

 

 

 

Owner(s) 

 

 

 

 

Cost 

 

 

 
 

Value ($ saved, energy/water saved\generated, 

resilience benefits, jobs ) 

 

 

 

 

Status 

 

 

 
 

Energy Plan | 

Work Plan Area 

 

 

 
 

Energy Council 

Involvement 

 

 

 
 

Other Organizations 

Involved 

 

 

Providence Hospital Volunteers in 

Action (ViA)  Program EV 

Purchase of a weather and client appropriate 

electric vehicle for Volunteers in Action (A 

program providing transportation and services for 

elder adults operated through Providence 

Hospital). 

 

 

 
Providence Hospital 

 

 

 
 

$62,626 

 
Expand access to critical transportation services for 

older, low-income and disabled adults in Hood River 

and Klickitat Counties. Expand access to electric 

vehicles. 

Pending: HRCEC staff project managed a grant 

application to Pacific Power in August 2021. 

$62,626 grant was awarded but Providence is 

transitioning management of the viA program to 

another entity. Conversations are underway to 

transition the grant recipient to the new entity. 

 
 

Transpo & Land 

Use | Public Fleet 

Audit and Support 

Energy Council staff 

introduced the opportunity 

to providence and staff 

project managed grant 

applications. 

 

 

Columbia Willamette 

Clean Cities Coalition 

 

 

 

 

 

 

City of HR Energy Generation at 

the Wastewater Treatment Plant 

 

 

 

 

 
 

City of Hood River cogeneration or Renewable 

Natural Gas (RNG) production and potential 

microgrid at the wastewater treatment plant. 

 

 

 

 

 

 

 
City of Hood River 

 
 

 

 
The waste water treatment plant is the City's largest 

energy user. A cogeneration or renewable natural gas 

project offers significant opportunities to reduce City 

energy and greenhouse gas emissions and generate 

local energy. Designing the system to microgrid could 

allow the critical facility to continue operating in a 

power outage. 

Complete (In short term): Preliminary technical 

and financial viability of a cogeneration system at 

the wastewater treatment plant (2021) found that 

cogeneration at the plant is currently not technically 

or economically feasible due to the both the amount 

of biogas being produced at the plant and the size 

of current biogas systems on the market. The City 

will  revisit the topic after additional projects have 

been implemented (no sooner than 3 years). Energy 

Council staff encouraged City Council to also 

consider RNG when revisited. City staff has interest 

in pursuing a microgrid at the facility. 

 

 

 

 

 

 

Buildings | City of 

HR WWTP 

 

 

Energy Plan Steering 

Committee (precursor to 

Energy Plan) helped 

catalyze project by 

connecting the City to 

Energy Trust of Oregon for 

technical assistance. Also 

connected to NWN. 

 

 

 

 

Energy Trust, Northwest 

CHP Technical 

Assistance Partnership 

(a program of the US 

Department of Energy) 

 

 

 

 

 

 

 

 

 

 

 
 

Public Building Energy Efficiency 

Assessments 

 

 

 

 

 

 

 

 

 

 

 
 

Energy efficiency assessments completed at 

public buildings. 

 

 

 

 

 

 

 

 

 

 

 
 

City of Hood River, Hood 

River County 

 
 

 

 

 

 

 

 

 

 

 

 
 

Efficient use of public resources ($ saved). Increased 

energy efficiency. 

Complete (In short term): Through Energy Trust 

programing, the CityHR completed energy efficiency 

evaluations at the Fire station, City Hall, Public 

Works buildings. HRC completed them 

assessments at the County Business Administration 

and Public Works buildings. Both HRC and CityHR 

interested in moving forward with next stage of 

assessments (Investment grade audits). HRC staff 

and City staff do not see moving forward with 

Strategic Energy Management in 2022 but may 

consider in the future. 

 

 

 

 

 

 

 

 

 

 

Buildings | Public 

Bodies Lead By 

Example 

 

 

 

 

 

 

 

 

 
Energy Council 

coordinated with Energy 

Trust to secure 

opportunity. 

 

 

 

 

 

 

 

 

 

 

 

 

 
Energy Trust 

 

 

Belmont in Conduit Hydro 

32 Kw Pressure Reducing Valve (PRV) In- 

Conduit Hydroelectric Project located near 

Belmont within City of Hood River municipal 

water  system 

 

 

City of Hood River 
 Increased ability to strengthen community resilience 

to natural or human caused power disruptions and 

efficient stewardship and use of local resources 

 
Not active. Unknown if  additional feasibility is 

needed. 

Agriculture and 

Water | In-Conduit 

Hydro 

  

         Note: Projects represented reflect active work plan projects or infrastructure projects. It does not reflect all projects the Energy Council is supporting. For more information contact Energy Council staff or project owners. 

   Updates since last report highlighted in red. 

       



 

 

 

 

o 

Acroymns Project Table 

Energy Trust (ETO) Energy Trust of Oregon 

BEF Bonnevile Environmental Foundation 

BRIC Building Resilient Infrastructure in C 

CL Cascade Locks 

HMGP Hazard Mitigation Grant Program 

HRC Hood River County 

HRCEC Hood River County Energy Council  

HRCSD Hood River County School District 

MCCAC Mid Columbia Community Action Co 

MCHA Mid Columbia Housing Authority 

RNG Renewable Natural Gas 

TNDI The Next Door Inc 
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PARTNERS 
 

 
Overview 

Energy Council Work Plan Input  Summary 

Energy Plan implementation is only possible through collaboration. The Energy Council seeks to 

partner with organizations, community members, and technical experts to identify opportunities, 

leverage resources, and execute projects. 
 

For these reasons, Energy Council staff submitted Energy Council work plan input requests to 24 

organizations that are current or potentially future collaborators. Some level of input was  

received from 12 organizations. Requests sought information on organization alignment with 

Energy Plan goals, opportunities for collaboration, and resources to support shared goals. Staff 

also released a public input survey asking participants to prioritize a variety of Energy Plan 

related benefits/priorities. The survey was prepared in English and Spanish. Four survey 

responses were received. Staff will  share any additional input collected from partners or the 

public as available in advance of the February 10 work planning meeting. 

 

 
 

 
 

 

ǒ 
 

 

 

ǒ 
 

 

 

 

ǒ 
 

 

ǒ 

Funding to train up Community Based Organizations across Oregon to complete Energy 

Assessments. The program is being utilized in The Dalles but not in Hood River. 

ǒProvidence Hospital is interested in ensure any new construction is highly efficient. 
 

 

ǒ 

Highlights represent additions since a draft was sent to Energy Council members, January 8, 

2022. 

Where possible, the input is shared based on relevance to Energy Plan Focus Area. 

Buildings  
 Mid Columbia Community Action Council (MCCAC) may be interested in partnerships 

to increase participation in their program. They currently have a robust waitlist of  

individuals interested in weatherization assistance. However, they anticipate receiving a 

tenfold increase in federal funding for weatherization.  

Mid Columbia Community Action Council expressed they have an ongoing struggle to  

find contractors to support their weatherization work. Part of the challenge is that  

contractors can make more money on projects that do not involve government  

requirements. However, finding contractors to support energy projects in rural areas is a 

known issue.  

Mid Columbia Community Action Council is interested in partnering with the Columbia 

Gorge Community College to build out a training center for contractors at their new  

office to be developed in The Dalles, beginning in 2022.  
Energy Trust of Oregon recently developed a program to offer Community Partner 

 

Community Scale Solutions  
 Port of Hood River has received 90% plans/specs for that new commercial hangar.  

When the Port receives an updated cost estimate, theyôll assess the financial feasibility  

and the Commission will  then decide whether to move forward. That decision should  

happen by Feb./March. At present, the roof is designed to accommodate solar but the Port 

has not included solar in the 90% plans. Any help the Energy Council could bring to  

assess financial feasibility of solar on the hangar would be very helpful. The Port doesnôt  

 

https://www.providence.org/
https://www.mccac.com/
https://www.mccac.com/
https://www.mccac.com/
https://energytrust.org/
https://portofhoodriver.com/
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ǒ 

 

 
 

Future projects would be to enhance that upgraded power with newer transformers. One 

transformer the City is currently using was built in 1951, but which barely reached 

maximum demand, and the other was built in 1972, but never used until it was installed 

by the City in 2014. Together, when upgraded with complete cooling equipment 

installed, the City would have about 25 daily megawatts (mW) available for usage. 

Historically the City has a typical usage of 2 mW during the summer and 5 mW during 

the winter. With the growth of housing and commercial/industrial uses, Cascade Locks is 

currently running at 6-8 mW year-round. With the forecasted growth from current users 

and interest in prospective users, they will  be approaching 20 average daily megawatts in 

two years 

ǒ 
 

 

According to 

the City, the idea to generate enough electricity through wind and solar projects to 

become energy independent community wide is not sustainable at this time. 

ǒ 
 

 

 

 

ǒ 
 

 

 

 

ǒ Columbia Area Transit (CAT) is interested in resilience and funding a solar + storage 

project at their facility. A developer specked a solar + storage system. The plan did not go 

through Energy Trust of Oregon feasibility. 

ǒProvidence Hospital has plans to add a substantial solar array to the roof of the hospital.  
 

 

 

ǒ 
 

ǒ 

million project to upgrade their substations. Specifically, they are upgrading two 

substations to 100 megawatts of power available for an estimated $3. This could be 

accomplished with the development paid for by those companies interested in coming to 

Cascade Locks through development fees and power generation fees. 

have the bandwidth right now. Port canôt easily use tax credits and the energy production 

from that array would exceed to power of the airfield.  

City of Cascade Locks/City Electric Utility : The Cityôs municipal electric utility is  

currently working with the Economic Development Administration (EDA) on a $3 
 

City of Cascade Locks: The City Manager believes that within four years the City of  

Cascade Locks could reach the resiliency goal of solar, battery storage, and diesel  

generation to sustain City Hall for two weeks is achievable. Note: This is the continuation 

of an existing project (Solar + storage critical facility feasibility studies).  

 

Farmerôs Irrigation District shared that they are interested in resilience projects. Figuring  

out how to use locally produced power to prepare for natural disasters. Expanding local 

distributed generation. Producing local transportation fuels in the form of electricity for 

 

EVôs and hydrogen. Expanding EV use on farm (tractors and trucks) as well as looking at 

electric or hydrogen motors for wind machines in orchards.  

Sustainable Northwest shared that they are in the process of convening a statewide  

energy policy committee to identify barriers and policy solutions to accelerate clean 

energy planning and projects. They would appreciate the perspective of Hood River 

 

Countyôs energy leaders to understand what limitations exist to move our projects  

forward and seek solutions to support the communityôs efforts.  
 

Transportation and Land Use  
 Port of Hood River is interested in fleet electrification (they mostly have medium and 

heavy duty vehicles) and are seeking funding for a charging station at the Port office. 

Forth is actively working to secure funding to develop templates to help smaller  

communities access federal charging station funding. Equitable deployment will  be  
 

https://www.ridecatbus.org/
https://www.providence.org/
https://www.cascade-locks.or.us/
https://www.cascade-locks.or.us/electric
https://www.cascade-locks.or.us/
https://www.fidhr.org/
https://www.sustainablenorthwest.org/
https://portofhoodriver.com/
https://forthmobility.org/
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ǒ 
 

ǒ 
 

 

ǒ 
 

ǒ 
 

 

ǒ 
 

 

 

 

 

 
 

ǒ 

purchasing electric vehicles, but a program of replacement for the dozen or so vehicles 

(including a new ambulance due in October 2022 would be a significant expenditure that 

would include not only the cost of the vehicles, but also the rebuilding of our internal 

infrastructure to allow for charging each vehicle each night). 

ǒ Columbia Area Transit (CAT) is in the process of procuring two electric vans but are 

experiencing delays. They are interested in resilience and are interested in funding a solar 

+ storage project at their facility. CAT is in the early stages of developing a transit hub at 

the Port of Hood River and would like to include drive by charging. CAT is updating 

their master plan over the next year and will  have a better idea of their fleet needs after 

that. 

ǒ Columbia Area Transit is very interested in utilizing electric transportation but is 

concerned about availability of vehicles to support their needs, mechanics to maintain 

vehicles, and long-term infrastructure needs. They would be interested in 

support/resources and coordinating with other similar entities. The 

ǒ MCEDD Mobility Manager (Supports Gorge Translink Alliance) shared that the Gorge 

Regional Transit Strategy Phase 2, will  include an early stage conversation on 

opportunities to coordinate around regional vehicle electrification (Note: In 2021, an 

Energy Council member participated in the Gorge Transit Strategy but that member left 

the Energy Council. Appointing a new member to engage in this effort may be worth 

considering). It was shared that there will  be significant federal funding to support transit 

electrification. Some dollars will  be discretionary and some will  flow through the state. 

ǒ 
 

ǒ 

prioritized. They are imagining: 5-6 templates. For example, right of way charging,  

charging in multi-unit dwellings, fast charging electrification etc.  

Forth will  also be engaging with the stateôs efforts to distribute federal charging station  

funding. There may be opportunities to collaborate with Hood River in that effort.  

Forth is working on a nationwide effort to develop a certification process for workplace  

charging. The campaign will  be education centric. There could be an opportunity to  

participate in a steering committee for that project.  

Farmerôs Irrigation District is interested in expanding EV use on farm (tractors and  

trucks) as well as looking at electric or hydrogen motors for wind machines in orchards.  

WyôEast RC&D shared that they plan to have electric tractors operating in Hood River & 

Wasco County this Spring. There is significant interest in the E-tractors from several  

Orchardist and Vineyard Operators in the area.  

Sustainable Northwest shared that they are currently scaling their electric tractor and ag  

electrification program, targeting Hood River producers, growersô associations, irrigation 

districts, and businesses for use of this equipment at no cost. They would welcome  

partnering with the Energy Council more deeply on this project. For example, their 

electric tractor and ag electrification teams have secured several pieces of heavy  

equipment thatôs available at no cost for producers and want to explore opportunities to  

host public demonstration events.  

The City of Cascade Locks shared that they could reduce their carbon footprint by 
 

One individual expressed that they would like to see an expanded, robust, dependable  

public transit system for local residents within rural areas of the Gorge.  

Columbia Willamette Clean Cities Coalition previously recommended that the Energy  

Council approach fuel provider, ACE Hardware, or others, about procuring Renewable 

Diesel and encouraging fleets to use it as a drop in replacement fuel.  
 

https://www.ridecatbus.org/
https://www.ridecatbus.org/
https://gorgetranslink.com/
https://forthmobility.org/
https://forthmobility.org/
https://www.fidhr.org/
https://wyeast-rcd.org/index.html
https://www.sustainablenorthwest.org/
https://www.cascade-locks.or.us/
https://www.cwcleancities.org/
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ǒ The City of Cascade Locks shared that because they buy their power exclusively from the 

Bonneville Power Administration, their utility uses power that is estimated at 96.2% 

carbon free (84.7% hydropower, 10.9% nuclear power, 3.7% non-specified purchased 

power, and .6% wind power.) It would be difficult  for us to reduce the 3.7% purchased 

power by 50% because we are at the ñmercyò of BPA. 

ǒ The City of Cascade Locks shared that although they are not a sponsor of the Hood River 

County Energy Council, they appreciate being able to add content and perspective to the 

process and to participate in some way to reach the Council goals. 

ǒ 
 

 

 

ǒ 
 

 

 

 

ǒ 
 

 

 

ǒ 
 

 

 

 

ǒ 

this prioritization of environmental justice strategies and norms, they may be able to 

support technical assistance and capital investment. 

 

ǒ An individual shared that Vertue Lab out of Portland awards money to startup greentech 

businesses. 

ǒ The public input survey for the work plan asked participants to rank a variety of Energy 

Plan related benefits and activities. Fossil fuel reduction, increasing awareness of the 

HRC Energy Plan, and increasing funding for energy projects were ranked top (2 votes 

each, 4 respondents total). 

General: 

ǒ Providence Hospital is interested in opportunities to add EVôs to their fleet and to add 

additional charging capacity for their caregivers, patients and public. 

WyôEast RC&D was contacted by a few Hood River businesses that had concerns with  

some of the information released about the Hood River Energy plan. Specifically, there 

were concerns about the energy cost and perception of any requirements that would be  

imposed on them as part of the plan.  

Klickitat Valley Health shared that they have very similar goals to the HRC Energy Plan  

and encouraged sharing of ideas, research/studies and contacts or lessons learned given  

geographic proximity. They are interested in joint or regional grant application  

collaborations. The hospital is working on developing a community microgrid and district 

heating system in Goldendale.  

Sustainable Northwest shared that they have historically enjoyed a fruitful  partnership  

with the Energy Council and look forward to opportunities to collaborate. This could be  

done through joint meetings and events, promotion of our projects, showcasing HRC  

initiatives, and getting some folks on electric agricultural equipment.  

Sustainable Northwest shared that they are developing a replicable energy inventory  

toolkit so other community energy plans have templates to ñplug and playò to advance  

 

k 

their energy planning goals. They shared that learning from Hood River will  add great 

value to their goals and can be featured prominently through the Making Energy Wor 

coalition, a statewide coalition of clean energy communities and leaders.  

Providence Hospital has adopted a system-wide goal to be carbon negative by 2030. Per 
 

https://www.cascade-locks.or.us/
https://www.cascade-locks.or.us/
https://vertuelab.org/
https://www.providence.org/
https://wyeast-rcd.org/index.html
http://www.kvhealth.net/
https://www.sustainablenorthwest.org/
https://www.sustainablenorthwest.org/
https://www.providence.org/


 

 

 
 

 

 

 

ENERGY TRUST OF OREGON 

CITY REPORT: HOOD RIVER 
 

Created June 15, 2020 

 

 

 
 

 
Energy Trust of Oregon is an independent nonprofit organization serving Oregon customers of Portland General Electric, Pacific Power, 

NW Natural, Cascade Natural Gas and Avista (the gray areas on the map above). Energy Trust is funded by and serves the customers 

of investor-owned utilities; we do not serve customers of consumer-owned utilities. 

We provide information, financial incentives and connections to contractors to help people, businesses and communities save energy 

and generate renewable power. 

In Hood River, we serve the customers of Pacific Power and NW Natural. This report provides demographic, energy and Energy Trust 

participation data for this location. Unless otherwise noted, Energy Trust participation data are from 2002 through 2019. The end of this 

report provides more information about all data sources used. 

 
 
 

Fuels and Utilities in Hood River Served by Energy Trust 

 
Note that if sites with a particular fuel type account for less than 5% of total sites, that fuel type is removed. 

 
 
 
 
 

Electric Utilities: 

Pacific Power 

Gas Utilities: 

NW Natural 



 

Map 
 
 

 
 
 

Census tracts are important for Energy Trust because along with being the source of demographic data for this report, they are also the 

basis for the geographic analysis of how well Energy Trust has reached diverse segments of its customer base. There are 2 census 

tracts that intersect part of Hood River. 

 

 

Household Information 

This section provides information from the American Community Survey Census data (2014­2018). The tables show aggregated pop­ 

ulation and household statistics for Hood Riverôs census tracts and for all of Oregon. The tracts in Hood River represent 0.32% of the 

stateôs population and 0.34% of the stateôs households. Energy Trust may not serve all utility customers in this area. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

97031 



 

Demographics 
 

 
Variable HoodRiver HoodRiver Percent Oregon Oregon Percent 

Population 12,887 100% 4,081,943 100% 

White 11,581 89.9% 3,445,933 84.4% 

Black/African American 96 0.7% 77,789 1.9% 

American Indian or Alaska Native 39 0.3% 46,961 1.2% 

Asian 229 1.8% 174,510 4.3% 

Native Hawaiian or Pacific Islander 0 0.0% 16,006 0.4% 

Other Race 512 4.0% 127,084 3.1% 

Two or More Races 430 3.3% 193,660 4.7% 

Hispanic 2,638 20.5% 523,956 12.8% 

Households 5,421 100% 1,591,835 100% 

Households Linguistically Isolated 250 4.61% 41,346 2.60% 

Spanish 219 4.04% 22,310 1.40% 

Other Indo­European 20 0.37% 5,072 0.32% 

Asian and Pacific Island 11 0.20% 11,947 0.75% 

Other 0 0.00% 2,017 0.13% 

Households with Public Assistance 82 1.51% 59,351 3.73% 

Median Household Income ($) 63,152 100% 62,193 100% 

Note: 

Hispanic is a separate category from race because it is considered an ethnicity in the Census. Respondents 

can identify both as any given race and as Hispanic 

 

Unit Occupancy Heating Fuel Types 
 
 

 

 
 
 
 

Median Home Value 
 
 

 

 

$379,000 

Variable HoodRiver Oregon 

Electric Heat 44.9% 50.7% 

Natural Gas Heat 42.5% 38.2% 

Wood Heat 7.6% 6.6% 

Other Heat 4.9% 4.5% 

 

Variable HoodRiver Oregon 

Renter Occupied Units 36.6% 38.1% 

Owner Occupied Units 63.4% 61.9% 

 



 

Diversity Equity and Inclusion (DEI) Information ­ 2018 

In 2018, Energy Trust conducted analysis to determine the extent to which we have served diverse communities and where opportunities 

remain. As part of that analysis, we created demographic indicators (indices) that describe census tracts on three dimensions: urban 

versus rural, household affluence, and racial and ethnic diversity. Each census tract was then assigned a 1­5 score for each of these 

three indices. The tracts with the most rural, most non­white and lowest­income residents were scored as 5. The tracts with the most 

urban, most white and highest­income residents were scored a 1. The results for the census tracts intersecting Hood River are below. 

For more information see the Diversity, Equity and Inclusion Operations Plan. 

 
 
 

Income Race/Ethnicity 
 
 
 
 
 

Index Score Index Score 

3 3 

4 5 

 
 
 
 
 
 
 
 
 
 
 

Rural Composite 
 
 
 
 
 

 

Index Score 

3 

Index Score 

3 

5 

 
 
 
 
 
 
 
 
 
 
 

 

https://www.energytrust.org/wp-content/uploads/2018/10/DEI-Operations-Plan-Executive-Summary.pdf


 

Energy Trust Participation Information 2002 ­ 2019 

This section looks at the participation by Energy Trust customers since we began offering services in the city of Hood River. This section 

includes categories of energy efficiency and renewable energy projects (or measures) installed by customers. The end of this report 

provides more information about data sources 

 
 
 

    
 

 

2,324 Residential Sites Served 339 Business Sites Served 4,168 Energy Efficiency Projects   239 Renewable Energy Projects 

 

 

  
 

74,100,000 Total cummulative kWh Saved 4,300,000 Total cummulative Therms Saved 
 
 

 

Participation Findings 

 
Residential: There are 5,433 residential customer sites in Hood River.  Of those, 43% (2,324) have participated in an Energy Trust 

program resulting in saving and/or generation energy. In particular, 239 sites participated in an Energy Trust renewable energy program. 

Commercial:  There are 888 commercial customer sites in Hood River.  Of those, 34% (304) have participated in an Energy Trust 

program resulting in saving and/or generation energy. In particular, 21 sites participated in an Energy Trust renewable energy program. 

Industrial: There are 174 industrial customer sites in Hood River.  Of those, 20% (35) have participated in an Energy Trust program 

resulting in saving and/or generation energy. In particular, 3 sites participated in an Energy Trust renewable energy program. 



 

5,433 Total Sites 
 
 
 
 
 
 
 

 
2,324 Participants 

888 Total Sites 
 
 
 
 
 
 
 
 
 
 

304 Participants 

 
174 Total Sites 

 

35 Participants 

Residential Participants Commercial & Industrial Participants 
 

Sites Total Sites Participants Sites Total Sites Participants 

 
 
 
 
 
 

4,000 

 

750 

 

500 

 
2,000 

 
 

250 

 
 
 

0 
 

 

Residential 

Sector 

 
0 

 

  

Commercial Industrial 

Sector 

*Industrial sites and participants include agricultural sites and participants 
 
 
 
 

Commercial Participants in Major Markets 
 
 

Market Participants Percent 

Multifamily 92 30% 

Food Service 34 11% 

Retail 26 9% 

Office 15 5% 

Non­Residential 11 4% 

Other 126 41% 

Total 304 100% 

Note: 

Other includes unknown, beverage production, healthcare, place of worship, repair/maintenance shop, transportation 

infrastructure (tunnel, roadway, dock, etc.), gas station, school, warehousing and storage, lodging/hotel/motel, meet­ 

ing/convention center/hall or community center, arts, entertainment and recreation, fire station 
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Savings by Fuel Type and Sector for Hood River by Year 
 
 
 

Commercial Industrial Residential 
 

Commercial Industrial Residential 
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0 0 

 

 

Year Year 
 
 

Renewable Energy Generation and Projects Completed for Hood River by Year 
 
 

 
Solar Residential Solar Commercial Other Renewables 
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Measure Counts by Sector 

 
All categories making up less than 5% of total are in ñOtherò. 

 

Residential Measures 
 
 

 
 

1,000 
 
 
 
 
 
 

 
500 

Description 
 

Appliance 

HVAC 

Lighting 
 

New Construction 

Other 

Water Heating 

Weatherization 

 
0 

 

 

Year 
 

 
Year Appliance HVAC Lighting New Construction Other Water Heating Weatherization 

2003 14 14 12 0 0 0 1 

2004 15 35 35 0 23 2 4 

2005 69 40 21 0 0 8 11 

2006 88 21 19 1 1 10 5 

2007 104 28 23 0 1 17 5 

2008 114 51 51 5 29 58 5 

2009 171 28 44 6 48 81 14 

2010 182 24 35 17 124 98 34 

2011 213 13 13 17 262 60 69 

2012 136 26 494 8 88 492 42 

2013 57 30 172 16 45 154 39 

2014 60 20 522 3 42 456 29 

2015 27 24 130 9 17 202 12 

2016 13 16 160 3 32 239 14 

2017 5 17 43 4 14 84 10 

2018 7 31 21 45 21 58 33 

2019 16 24 38 46 23 69 17 
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Commercial Measures 
 
 

150 Description 
 

Appliance 

Foodservice 

100 
 
 
 
 

 
50 

HVAC 
 

Hvac Controls 

Lighting 

Motors 

Other 
 

Water Heating 

Weatherization 

0 

 

 

Year 
 

 
Year Appliance Foodservice HVAC Hvac Controls Lighting Motors Other Water Heating Weatherization 

2003 0 0 0 0 6 0 0 0 0 

2004 0 0 0 0 5 0 0 0 0 

2005 0 0 2 0 10 0 0 1 0 

2006 1 16 5 0 8 0 0 1 4 

2007 2 5 5 0 4 0 0 2 0 

2008 0 2 6 0 9 0 1 0 2 

2009 1 1 5 0 32 3 0 1 1 

2010 1 3 17 0 30 0 0 10 2 

2011 5 4 11 1 76 3 3 7 2 

2012 4 9 12 0 50 1 5 10 4 

2013 3 3 1 0 35 1 3 2 1 

2014 3 7 3 0 39 0 6 26 1 

2015 2 8 4 2 58 1 1 5 0 

2016 3 8 7 1 90 1 6 7 1 

2017 15 8 9 2 50 1 1 18 2 

2018 4 9 4 2 38 2 0 5 0 

2019 3 13 9 1 122 0 3 11 1 
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Industrial Measures 
25 

 
 

Description 
20 

Compressed Air 
 

Industrial Process 
 

15 
Lighting 

 
O&M 

 

10 Other 

 
Process Heating 

 

Pumps 

5 

Refrigeration 

 
0 

 

 

Year 

*O&M is Operations and Maintenance 

 
Year Compressed Air Industrial Process Lighting O&M Other Process Heating Pumps Refrigeration 

2004 1 0 0 0 0 0 0 0 

2009 1 0 0 0 0 0 0 0 

2010 2 2 20 0 0 0 0 0 

2011 1 1 2 1 0 1 0 1 

2012 0 1 20 0 0 0 0 0 

2013 0 0 2 0 0 0 0 0 

2014 0 0 5 0 3 2 0 2 

2015 0 0 0 0 1 0 0 0 

2016 3 0 1 0 0 0 1 0 

2017 3 3 0 0 0 0 0 0 

2018 0 0 0 1 2 0 1 1 

2019 0 1 0 0 0 0 1 0 
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Renewable Measures 
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20 
 

Description 

15 
Commercial Solar 

 
Residential Solar 

10 
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0 

 

 

Year 
 

 
Year Commercial Solar Residential Solar 

2003 0 1 

2004 2 0 

2005 0 1 

2006 0 2 

2007 3 7 

2008 0 8 

2009 4 12 

2010 4 14 

2011 5 16 

2012 1 23 

2013 2 20 

2014 2 19 

2015 5 14 

2016 0 28 

2017 1 21 

2018 1 9 

2019 2 6 
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Savings Equivalents 
 
Customer Bill Savings 

 
 
 
 

Energy Trust customers in 

Hood River have saved around 

$11,063,000 

on utility bills through 2019 from 

participation in Energy Trust 

programs 

 
 
 
 
 
 

 

 

 

Carbon Reduction 
 
 

 

Savings and generation achieved 

in Hood River represent about 

87,280 

tons of carbon dioxide 

kept out of the atmosphere, 

the equivalent of removing 

18,540 cars from Oregon 

roads for a year 
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Commercial and Residential Construction Information 
 
Commercial Construction Starts in Hood River from Data 2014­2016 

 
Commercial Construction Starts by Year 

 

The data source, Dodge, lists square footage in thousands, and anything under 1,000 square feet gets a value of 0. Because we know 

these sites are somewhere below 1,000 sq ft, we chose the midpoint of 500 for the value of sites under 1,000 square feet. 
 

Year Construction Starts Average Sq. Feet Total Sq. Feet 

2015 2 29,750 59,500 

2016 5 12,800 64,000 

Total 7 17,429 123,500 

 

Construction Start Counts and Square Footage by Year 
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Construction Starts by Market 

Project Type & SqFt by Year 

StartYear Count Hospitals And Other Health Treatment Manufacturing Plants, Warehouses, Labs Stores And Restaurants Other Total 

2015 2 0 0 500 59,000 59,500 

2016 5 500 62,500 0 1,000 64,000 

 

Project Type & SqFt as a Percent of Total by Year 
 

StartYear Count Hospitals And Other Health Treatment Manufacturing Plants, Warehouses, Labs Stores And Restaurants Other Total 

2015 2 0.000% 0.0% 0.840% 99.2% 100% 

2016 5 0.781% 97.7% 0.000% 1.6% 100% 
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Construction Starts by Market 
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Residential Construction Starts in Hood River 

 
This section provides data on residential construction starts in Hood River using U.S. Census Residential Permit Survey data (2007­ 

2019). The census provides data on the number of new housing units authorized by building permits. 

Residential Construction Permits 
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Census Tract Residential Buildings by Age and Median Value 
 

Age of housing units 

Includes all types of residential housing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Residential Unit Age 

* Aggregated ACS Data for all tracts overlapping city 

 
Year Built Count Percent 

1939 and Older 1,044 17.21% 

1940 to 1949 337 5.56% 

1950 to 1959 661 10.9% 

1960 to 1969 275 4.53% 

1970 to 1979 848 13.98% 

1980 to 1989 706 11.64% 

1990 to 1999 602 9.93% 

2000 to 2009 1,398 23.05% 

2010 to 2013 103 1.7% 

2014 and Newer 91 1.5% 
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Energy Consumption 
 
Annual Residential Energy Consumption 

 
Graph shows the distribution of household energy consumption over time. Data has been normalized to account for weather variance. 

 
 

Household Annual kWh Consumption 

Dashed line is the average across all years and black line is annual median 
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* Years with < 100 sites in the sample are removed 
 

 
Year Sites In Sample Average Annual kWh Standard Deviation 

2012 17,163 10,477 6,006 

2013 17,334 9,811 5,720 

2014 17,762 10,546 5,996 

2015 18,370 10,529 5,915 

2016 18,508 10,769 5,984 

2017 18,472 9,400 5,478 

2018 18,134 10,166 5,743 



 

Household Annual Therm Consumption 

Dashed line is the average across all years and black line is annual median 
 
 
 
 
 

 

2012 

 
2013 

 
2014 

 
2015 

 
2016 

Therms 

1,500 

1,000 

500 

0 

 

2017 
 

2018  

0 500 1,000 1,500 

* Years with < 100 sites in the sample are removed 
 

 
Year Sites In Sample Average Annual Therms Standard Deviation 

2012 13,242 576 280 

2013 13,529 554 275 

2014 14,049 609 293 

2015 14,361 584 288 

2016 14,752 617 302 

2017 14,774 578 282 

2018 15,114 614 305 



 

City Business Profile 

All data is from 2018 InfoUSA data. 
 
 

Businesses by Square Footage 
 
 

Square Footage Percent of Businesses 

1 ­ 1,499 30.6% 

1,500 ­ 2,499 28.9% 

2,500 ­ 4,999 19.1% 

5,000 ­ 9,999 6.2% 

10,000 ­ 19,999 4.8% 

40,000 ­ 99,999 4.5% 

20,000 ­ 39,999 4.2% 

100,000+ 1.6% 

 

Ten Largest Companies by Number of Employees 
 
 

 

 

 

Cardinal Ig Co Nonmetallic Mineral Product Manufacturing 

Duckwall Pooley Fruit Co Support Activities for Agriculture and Forestry 

Luhr Jensen & Sons Inc Miscellaneous Manufacturing 

Diamond Fruit Growers Merchant Wholesalers Nondurable Goods 

Walmart General Merchandise Stores 

Columbia Gorge Hotel Accommodation 

Hood River Valley High School Educational Services 

Best Western Plus­Hood River Accommodation 

Hood River Care Ctr Nursing and Residential Care Facilities 

Stadelman Fruit Llc Food and Beverage Stores 
 

 
 

Active Trade Allys 

 
The below table shows the number of active Energy Trust Trade Allies that completed projects in the Hood River area between 2017 

and 2019 that offer a given service. The data is arranged by sector and service type. 
 

Service Commercial Industrial Residential 

Air Sealing 2 0 3 

HVAC 5 0 6 

Lighting 2 0 0 

Solar 9 0 8 

Motors And Drives 0 1 0 

Water Heating 0 0 1 

Windows 0 0 2 

Note:    Trade Allies serving the Commercial and Residen­ 

tial sectors must have completed at least two projects to display 

in the above table. Industrial and Solar Trade Allies must have 

completed at least one project to be included. 

Commercial Customer NAICS Description 



 

About the Data 

This report provides a profile of Hood River. Data sources include: the U.S. Census Bureauôs American Community Survey, U.S. Census 

Residential Building Permit Survey, Dodge commercial construction start data, InfoUSA third­party firmographic data and Energy Trustôs 

participant database. Data sources are noted throughout the report. 

For Energy Trust participation data, note that:: 
 

 
1. All measures for which there were reportable savings are used to determine participation. 

2. Sites served numbers reflect eligible sites. Eligible sites are those with some energy use in 2018 associated with one of Energy 

Trustôs partner utilities. They do not include sites that may have been demolished or permanently vacated after participating in an 

Energy Trust program. 

3. Gas transport customers are not included in this report. 

4. Utility­scale wind projects and associated generation are not included in this report. 

5. The industrial sector includes agriculture and irrigation. 

6. Some industrial and commercial sites may be miscategorized. 

7. Multifamily is included within the commercial sector. 

8. All sites are shown at their top level site as a way to approximate customers. 

9. City demographic data is built up from Census Tract data and may not completely represent the demographics of the city due to 

the imperfect overlap of Census Tracts and city boundaries. 

10. City names have been adjusted where appropriate to better reflect the geographic boundaries of cities. 

11. Dodge Data & Analytics is a provider of analytics and for the construction industry. Energy Trust purchases three years of Dodge 

Commercial Construction Start data at one time. Therefore, we currently have data available from 2014­2016. 

 

This information represents the best available Energy Trust participation data for this city. This data may not be comparable to previous 

versions based on improved data definitions. Official Energy Trust participation data are available in public reports published online at 

www.energytrust.org/reports. 

file:///C:/Users/Jean/AppData/Roaming/Microsoft/Word/href=%22http:/www.energytrust.org/reports
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Energy Trust of Oregon is an independent nonprofit organization serving Oregon customers of Portland General Electric, Pacific 

Power, NW Natural, Cascade Natural Gas and Avista (the gray areas on the map above). Energy Trust is funded by and serves the 

customers of investor-owned utilities; we do not serve customers of consumer-owned utilities. 

We provide information, financial incentives and connections to contractors to help people, businesses and communities save energy 

and generate renewable power. 

In Hood River County, we serve the customers of Pacific Power and NW Natural. This report provides demographic, energy and 

Energy Trust participation data for this location. Unless otherwise noted, Energy Trust participation data are from 2002 through 2019. 

The end of this report provides more information about all data sources. 

 
 
 

Fuels and Utilities in Hood River County Served by Energy Trust 

 
Note that if sites with a particular fuel type account for less than 5% of total sites, that fuel type is removed. 

 
 
 
 
 

Electric Utilities: 

Pacific Power 

Gas Utilities: 

NW Natural 



 

Map 

Census tracts are important for Energy Trust because they are the basis for the geographic analysis of how well Energy Trust has 

reached diverse segments of its customer base. There are 4 census tracts in Hood RiverCounty. 
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Household Information 

This section provides information from the American Community Survey Census data (2014­2018). The tables show aggregated 

population and household statistics for Hood RiverCountyôs census tracts and for all of Oregon. The tracts in Hood River County 

represent 0.57% of the stateôs population and 0.54% of the stateôs households. Energy Trust may not serve all utility customers in this 

area. 



 

Demographics 
 

 
Variable HoodRiver HoodRiver Percent Oregon Oregon Percent 

Population 23,131 100% 4,081,943 100% 

White 20,031 86.6% 3,445,933 84.4% 

Black/African American 124 0.5% 77,789 1.9% 

American Indian or Alaska Native 160 0.7% 46,961 1.2% 

Asian 350 1.5% 174,510 4.3% 

Native Hawaiian or Pacific Islander 5 0.0% 16,006 0.4% 

Other Race 1,532 6.6% 127,084 3.1% 

Two or More Races 929 4.0% 193,660 4.7% 

Hispanic 7,280 31.5% 523,956 12.8% 

Households 8,539 100% 1,591,835 100% 

Households Linguistically Isolated 442 5.18% 41,346 2.60% 

Spanish 396 4.64% 22,310 1.40% 

Other Indo­European 20 0.23% 5,072 0.32% 

Asian and Pacific Island 26 0.30% 11,947 0.75% 

Other 0 0.00% 2,017 0.13% 

Households with Public Assistance 117 1.37% 59,351 3.73% 

Median Household Income ($) 62,935 100% 51,122 100% 

Note: 

Hispanic is a separate category from race because it is considered an ethnicity in the Census. Respondents 

can identify both as any given race and as Hispanic 

 

Unit Occupancy Heating Fuel Types 
 
 

 

 
 
 
 

Median Home Value 
 
 

 

 

$355,000 

Variable HoodRiver Oregon 

Electric Heat 51.1% 50.7% 

Natural Gas Heat 29.9% 38.2% 

Wood Heat 12.6% 6.6% 

Other Heat 6.5% 4.5% 

 

Variable HoodRiver Oregon 

Renter Occupied Units 34.0% 38.1% 

Owner Occupied Units 66.0% 61.9% 

 



 

Diversity Equity and Inclusion (DEI) Information ­ 2018 

In 2018, Energy Trust conducted analysis to determine the extent to which we have served diverse communities and where 

opportunities remain. As part of that analysis, we created demographic indicators (indices) that describe census tracts on three 

dimensions: urban versus rural, household affluence, and racial and ethnic diversity. Each census tract was then assigned a 1­5 score 

for each of these three indices. The tracts with the most rural, most non­white and lowest­income residents were scored as 5. The 

tracts with the most urban, most white and highest­income residents were scored a 1. The results for the census tracts intersecting 

Hood River are below. For more information see the Diversity, Equity and Inclusion Operations Plan. 

 

 

Income Race/Ethnicity 
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Rural Composite 
 
 
 
 
 
 
 
 

 
Index Score 
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Index Score 
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https://www.energytrust.org/wp-content/uploads/2018/10/DEI-Operations-Plan-Executive-Summary.pdf


 

Energy Trust Participation Information 

This section looks at the participation by Energy Trust customers since we began offering services in Hood River County. This section 

includes categories of energy efficiency and renewable energy projects (or measures) installed by customers. The end of this report 

provides more information about data sources 

 
 
 

    
 

 

2,332 Residential Sites Served 341 Business Sites Served 4,210 Energy Efficiency Projects   240 Renewable Energy Projects 

 

 

  
 

12,000,000 Total cummulative kWh Saved 661,000 Total cummulative Therms Saved 
 
 

 

Participation Findings 

 
Residential: There are 5,444 residential customer sites in Hood River County. Of those, 43% (2,332) have participated in an Energy 

Trust program resulting in saving and/or generation energy. In particular, 240 sites participated in an Energy Trust renewable energy 

program. 

Commercial: There are 894 commercial customer sites in Hood River County. Of those, 34% (306) have participated in an Energy 

Trust program resulting in saving and/or generation energy. In particular, 21 sites participated in an Energy Trust renewable energy 

program. 

Industrial: There are 174 industrial customer sites in Hood River County. Of those, 20% (35) have participated in an Energy Trust 

program resulting in saving and/or generation energy. In particular, 3 sites participated in an Energy Trust renewable energy program. 



 

5,444 Total Sites 
 
 
 
 
 
 
 

 
2,332 Participants 

894 Total Sites 
 
 
 
 
 
 
 
 
 
 

306 Participants 

 
174 Total Sites 

 

35 Participants 

Residential Participants Commercial & Industrial Participants 
 

Sites Total Sites Participants Sites Total Sites Participants 
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*Industrial sites and participants include agricultural sites and participants 
 
 
 
 

Commercial Participants in Major Markets 
 
 

Market Participants Percent 

Multifamily 92 30% 

Food Service 34 11% 

Retail 26 8% 

Office 15 5% 

Non­Residential 11 4% 

Other 128 42% 

Total 306 100% 

Note: 

Other includes unknown, transportation infrastructure (tunnel, roadway, dock, etc.), beverage production, place of worship, 

repair/maintenance shop, gas station, healthcare, school, warehousing and storage, lodging/hotel/motel, arts, entertain­ 

ment and recreation, meeting/convention center/hall or community center, fire station, gym/athletic club 
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Savings by Fuel Type and Sector for Hood River by Year 
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Renewable Energy Generation and Projects Completed for Hood River by Year 
 
 

 
Solar Residential Solar Commercial Other Renewables 
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Measures Installed by Sector 

 
All categories making up less than 5% of total are in ñOtherò. 

 

Residential Measures 
 
 

 
 

1,000 
 
 
 
 
 
 
 

500 

Description 
 

Appliance 

HVAC 

Lighting 
 

New Construction 

Other 

Water Heating 

Weatherization 

 
0 

 

 

Year 
 

 
Year Appliance HVAC Lighting New Construction Other Water Heating Weatherization 

2003 15 14 12 0 0 0 1 

2004 15 35 35 0 23 2 4 

2005 70 40 21 0 0 9 11 

2006 88 21 19 1 1 10 5 

2007 96 20 23 0 1 17 5 

2008 118 51 51 5 29 58 5 

2009 172 28 44 7 45 81 14 

2010 183 24 36 18 131 100 34 

2011 215 13 13 17 263 60 69 

2012 135 26 498 8 89 498 42 

2013 57 31 172 16 47 155 40 

2014 60 22 522 3 42 456 31 

2015 27 25 128 9 17 202 12 

2016 13 16 160 3 32 239 14 

2017 5 17 43 4 14 84 10 

2018 7 32 21 45 21 58 33 

2019 16 24 39 46 23 73 17 
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Commercial Measures 
 
 

150 Description 
 

Appliance 

Foodservice 

 

100 
 
 
 
 

 
50 

HVAC 
 

Hvac Controls 

Lighting 

Motors 

Other 
 

Water Heating 

Weatherization 

0 

 

 

Year 
 

 
Year Appliance Foodservice HVAC Hvac Controls Lighting Motors Other Water Heating Weatherization 

2003 0 0 0 0 6 0 0 0 0 

2004 0 0 0 0 5 0 0 0 0 

2005 0 0 2 0 10 0 0 1 0 

2006 1 16 5 0 8 0 0 1 4 

2007 2 5 5 0 4 0 0 2 0 

2008 4 4 6 0 9 0 1 0 2 

2009 1 1 5 0 33 3 0 1 1 

2010 1 3 17 0 30 0 0 10 2 

2011 5 4 11 1 84 3 3 7 2 

2012 4 9 12 0 59 1 5 10 4 

2013 3 3 1 0 39 1 3 2 1 

2014 3 7 3 0 40 0 6 26 1 

2015 2 8 4 2 60 1 1 5 0 

2016 3 8 7 1 90 1 6 7 1 

2017 15 8 9 2 52 1 1 18 2 

2018 4 9 4 2 42 2 0 5 0 

2019 3 13 9 1 125 0 3 11 1 
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Industrial Measures 
25 

 
 

Description 
20 

Compressed Air 
 

Industrial Process 
 

15 
Lighting 

 
O&M 

 

10 Other 

 
Process Heating 

 

Pumps 

5 

Refrigeration 

 
0 

 

 

Year 

*O&M is Operations and Maintenance 

 
Year Compressed Air Industrial Process Lighting O&M Other Process Heating Pumps Refrigeration 

2004 1 0 0 0 0 0 0 0 

2009 1 0 0 0 0 0 0 0 

2010 2 2 20 0 0 0 0 0 

2011 1 1 2 1 0 1 0 1 

2012 0 1 20 0 0 0 0 0 

2013 0 0 2 0 0 0 0 0 

2014 0 0 5 0 3 2 0 2 

2015 0 0 0 0 1 0 0 0 

2016 3 0 1 0 0 0 1 0 

2017 3 3 0 0 0 0 0 0 

2018 0 0 0 1 2 0 1 1 

2019 0 1 0 0 0 0 1 0 
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Renewable Measures 
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Description 

15 Commercial Solar 

 
Residential Solar 
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Year 
 

 
Year Commercial Solar Residential Solar 

2003 0 1 

2004 2 0 

2005 0 1 

2006 0 2 

2007 3 7 

2008 0 8 

2009 4 12 

2010 4 14 

2011 5 16 

2012 1 23 

2013 2 20 

2014 2 19 

2015 5 14 

2016 0 29 

2017 1 21 

2018 1 9 

2019 2 6 
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Savings Equivalents 
 
Customer Bill Savings 

 
 
 
 

Energy Trust customers in 

Hood River County have saved 

around $11,152,000 

on utility bills through 2019 from 

participation in Energy Trust 

programs 

 
 
 
 
 
 

 

 

 

Carbon Reduction 
 
 

 

Savings and generation achieved 

in Hood River county represent about 

87,890 

tons of carbon dioxide 

kept out of the atmosphere, 

the equivalent of removing 

18,660 cars from Oregon 

roads for a year 
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Commercial and Residential Building Construction In­ 

formation 

Commercial Construction Starts in Hood River from Data 2014­2016. 

 
Commercial Construction Starts by Year 

 

The data source, Dodge, lists square footage in thousands, and anything under 1,000 square feet gets a value of 0. Because we know 

these sites are somewhere below 1,000 sq ft, we chose the midpoint of 500 for the value of sites under 1,000 square feet. 
 

Year Construction Starts Average Sq. Feet Total Sq. Feet 

2015 2 29,750 59,500 

2016 6 10,750 64,500 

Total 8 15,250 124,000 

 

Construction Start Counts and Square Footage by Year 
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Construction Starts by Market 

Project Type & SqFt by Year 

StartYear Count Hospitals And Other Health Treatment Manufacturing Plants, Warehouses, Labs Stores And Restaurants Other Total 

2015 2 0 0 500 59,000 59,500 

2016 6 500 62,500 0 1,500 64,500 

 

Project Type & SqFt as a Percent of Total by Year 
 

StartYear Count Hospitals And Other Health Treatment Manufacturing Plants, Warehouses, Labs Stores And Restaurants Other Total 

2015 2 0.000% 0.0% 0.840% 99.2% 100% 

2016 6 0.775% 96.9% 0.000% 2.3% 100% 
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Construction Starts by Market 
 

Manufacturing Plants, Warehouses, Labs 
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0 1 2 3 4 

Construction Starts 

 
2015 2016 

 
 
 
 

 

 

 

Residential Construction Starts in Hood River County 

 
This section provides data on residential construction starts in Hood River using U.S. Census Residential Permit Survey data 

(2007­2019). The census provides data on the number of new housing units authorized by building permits. 

Residential Construction Permits 
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Census Tract Residential Buildings by Age and Median Value 
 

Age of housing units 

Includes all types of residential housing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Residential Unit Age 

* Aggregated ACS Data for all tracts overlapping county99 

 
Year Built Count Percent 

1939 and Older 1,574 16.06% 

1940 to 1949 555 5.66% 

1950 to 1959 928 9.47% 

1960 to 1969 513 5.23% 

1970 to 1979 1,505 15.36% 

1980 to 1989 1,062 10.84% 

1990 to 1999 1,164 11.88% 

2000 to 2009 2,157 22.01% 

2010 to 2013 189 1.93% 

2014 and Newer 154 1.57% 

di ng Code 

20% Model Conservation Standards 

15% 1983 Buil 

10% First Energy Code 

5% 

0% 
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Energy Consumption 
 
Annual Residential Energy Consumption 

 
 

Household Annual kWh Consumption 

Dashed line is the average across all years and black line is annual median 
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* Years with < 100 sites in the sample are removed 
 

 
Year Sites In Sample Average Annual kWh Standard Deviation 

2012 4,185 11,015 6,212 

2013 4,306 10,366 5,896 

2014 4,456 11,047 6,166 

2015 4,571 11,077 6,143 

2016 4,592 11,343 6,250 

2017 4,590 9,935 5,713 

2018 4,543 10,720 6,026 



 

Household Annual Therm Consumption 

Dashed line is the average across all years and black line is annual median 
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* Years with < 100 sites in the sample are removed 
 

 
Year Sites In Sample Average Annual Therms Standard Deviation 

2012 2,668 587 285 

2013 2,712 570 279 

2014 2,805 625 298 

2015 2,867 599 293 

2016 2,926 633 309 

2017 2,967 594 290 

2018 3,030 632 313 



 

County Business Profile 

All data is from 2018 InfoUSA data. 
 
 

Businesses by Square Footage 
 
 

Square Footage Percent of Businesses 

1 ­ 1,499 31.7% 

1,500 ­ 2,499 28.4% 

2,500 ­ 4,999 18.2% 

5,000 ­ 9,999 6.0% 

10,000 ­ 19,999 4.9% 

20,000 ­ 39,999 4.5% 

40,000 ­ 99,999 4.5% 

100,000+ 1.9% 

 

Ten Largest Companies by Number of Employees 
 
 

 

 

 

Mt Hood Meadows Rental and Leasing Services 

Cardinal Ig Co Nonmetallic Mineral Product Manufacturing 

Duckwall Pooley Fruit Co Support Activities for Agriculture and Forestry 

Luhr Jensen & Sons Inc Miscellaneous Manufacturing 

Diamond Fruit Growers Merchant Wholesalers Nondurable Goods 

Walmart General Merchandise Stores 

Us Army Corps Of Engineers Administration of Environmental Quality Programs 

Columbia Gorge Hotel Accommodation 

Hood River Valley High School Educational Services 

Best Western Plus­Hood River Accommodation 
 

 
 

Active Trade Allys 

 
The below table shows the number of active Energy Trust Trade Allies that completed projects in Hood River County between 2017 

and 2019 that offer a given service. The data is arranged by sector and service type. 
 

Service Commercial Industrial Residential 

Air Sealing 2 0 3 

HVAC 6 0 7 

Lighting 2 0 0 

Solar 9 0 8 

Water Heating 1 0 2 

Motors And Drives 0 1 0 

Windows 0 0 2 

Note:    Trade Allies serving the Commercial and Residen­ 

tial sectors must have completed at least two projects to display 

in the above table. Industrial and Solar Trade Allies must have 

completed at least one project to be included. 

Commercial Customer NAICS Description 



 

About the Data 

This report provides a profile of Hood River County. Data sources include: the U.S. Census Bureauôs American Community Survey, 

U.S. Census Residential Building Permit Survey, Dodge commercial construction start data, InfoUSA third­party firmographic data and 

Energy Trustôs participant database. Data sources are noted throughout the report. 

For Energy Trust participation data, note that:: 
 

 
1. All measures for which there were reportable savings are used to determine participation. 

2. Sites served numbers reflect eligible sites. Eligible sites are those with some energy use in 2018 associated with one of Energy 

Trustôs partner utilities. They do not include sites that may have been demolished or permanently vacated after participating in an 

Energy Trust program. 

3. Gas transport customers are not included in this report. 

4. Utility­scale wind projects and associated generation are not included in this report. 

5. The industrial sector includes agriculture and irrigation. 

6. Some industrial and commercial sites may be miscategorized. 

7. Multifamily is included within the commercial sector. 

8. All sites are shown at their top level site as a way to approximate customers. 

9. Dodge Data & Analytics is a provider of analytics and for the construction industry. Energy Trust purchases three years of Dodge 

Commercial Construction Start data at one time. Therefore, we currently have data available from 2014­2016. 

 

This information represents the best available Energy Trust participation data for this county. This data may not be comparable to 

previous versions based on improved data definitions. Official Energy Trust participation data are available in public reports published 

online at www.energytrust.org/reports. 

file:///C:/Users/Jean/AppData/Roaming/Microsoft/Word/href=%22http:/www.energytrust.org/reports


 

Agenda 2/10/22  

 

 

HOOD RIVER  COUNTY ENERGY COUNCIL  AGENDA  

February 10, 2022 

3:00 PM ï 6:00 PM 

 

Video meeting only. Email energycoordinator@mcedd.org at least two hours before the meeting 

to participate. 
 

Topic 
I. Introductions 

Item  
Conversation 

Approximate Time 
3:00 pm 

II.  Consent Agenda 

January Minutes 

Action 3:07 pm 

III.  Work Plan Timeline Review Action 3:10 pm 

Work Plan Process and Schedule 

 

The following Agenda Items are described in Memo A. Please also review Work Planning 

Project Table (7 tabs), and Work Plan Input Summary (Updated) 
 

IV. Subcommittee Break Outs Discussion 3:15 pm 

V. Full Council Subcommittee Projects Review Discussion 4:05 pm 

VI. Work Plan Project Selection Decision 5:40 pm 

Adjourn 
  

mailto:energycoordinator@mcedd.org


 

Memorandum A 
 

To: 

From: 

Date: 

Re: 

Hood River County Energy Council 

Marla  Harvey, Energy Coordinator 

February 4, 2022 

Project Prioritization  Process Summary 

 
 

Purpose: Through subcommittee breakouts and full  group discussion, the Energy Council will  

select projects for its 2022-2025 Work Plan. 

 

Pre-Meeting Request: Before the February 10, 2022 meeting, staff requests Energy Council 

members review the Energy Council Work Planning Project Table (note that there are 7 different 

tabs) and Work Plan Input Summary (updated since January 2022). 

 

Overview 
The Energy Council is in the process of creating a new four-year work plan. The 2022-2025 

work plan will  guide the Energy Council and staff efforts in supporting implementation of the 

Hood River County Energy Plan by achieving its goals and maximizing community benefits 

related to energy. 

 

The session will  be divided into two parts: 

1. Energy Council members and participants will  break out in subcommittee meetings and 

prioritize projects by focus areas (Buildings, Transportation and Land Use, and 

Community Scale Solutions which includes Agriculture and Water). 

2. All  attendees will  come together to review prioritized projects and consider how to best 

balance an overall work plan for the Hood River County Energy Council's activities from 

2022 to 2025. 

 

Prioritization  Criteria  
During both the breakouts and full  group discussions, the Energy Council should incorporate the 

following factors into their project prioritization discussion 

 

ǒ Energy Plan Goals: Significantly impact Energy Plan goals: 

ƺ 1. Reduce fossil fuel use in Hood River County. Specifically, replace 30%, 50%, 

and 80% power generated from fossil fuels with clean, renewable energy in 

buildings, water systems, and transportation by 2030, 2040, and 2050 respectively 

as compared with 2016 levels. 

ƺ 2. Improve resilience and energy independence. Specifically, generate 50% of the 

countyôs energy needs from local, diversified energy sources and increased 

storage capacity by 2050. Increase overall capacity, price security, energy 

generation, control and stability; and provide key services in the event of 

emergency. 

ƺ 3. Increase investment in local power. Specifically, strategically develop and 

utilize $25 million in revolving funds by 2025 to enable local projects and create a 

business environment that supports our Energy Plan goals. Benefit the local 

economy by increasing investment in clean energy technologies and decreasing 



 

out-of-region and out-of-pocket expenditures. Keep dollars spent and dollars 

saved on energy in the community. 

ǒ Equity: Reduce an inequity/disparity 

ǒ Governing Bodies: Present opportunities to benefit Energy Plan adopting governing 

bodies with direct projects and geographic balance as much as possible. 

ǒ Project Value: Support additional community benefits, including number and diversity of 

stakeholders benefited, energy, water, or money saved, community resilience and health 

benefits, potential for retaining or creating jobs, etc. 

ǒ Capacity: Are realistic to move forward given the capacity required from Energy Council 

stakeholders (example, HRCEC staff, HRCEC members, governing body staff, governing 

body elected bodies, key consultants). 

ǒ Likelihood of Success. Given the four year timeframe of this work plan, consider 

alignment with the implementation organizationôs existing priorities and structures key 

entities necessary for implementation, or other anticipated support or opposition. 

 

Project Quantity  Recommendations 
While each subcommittee and the HRCEC will  weigh the various factors to determine the 

appropriate number of projects. Staff recommends each subcommittee chooses projects in the 

following categories. The implementation timeline of projects should also be considered. 

ǒ High: One project that will  require significant research, organization, and/or engagement 

to execute. 

ǒ Medium: One to three projects where the implementation pathway is straight forward but 

will require HRCEC stakeholders to execute and/or engage. 

ǒ Low: One to three low Fits into existing structures or does not require much if  any 

engagement from HRCEC stakeholders. 

 

AGENDA  
I. Subcommittee Break Outs (50 minutes). The subcommittees will  prioritize projects for 

work plan inclusion. Subcommittee leads will  facilitate the process. Recommended steps: 

A. Review the one to three priorities that the subcommittee seeks to address in the 

next four years related to this focus area? Priorities & projects should be 

complementary (5 mins) 

B. Review the projects and highlight key considerations that relate to the decision 

making criteria noted above. Identify any areas where full  Energy Council input 

may be desired to inform prioritization. 

C. Prioritize and select projects aligning with priorities and criteria. Consider 

recommended project amounts, one hard, one to three medium, one to three easy. 

D. Determine who will  share priorities and projects during the full  Energy Council 

Project Review. 

II.  Full Energy Council Projects Review (1 hour, 30 minutes). Members will  return from 

subcommittee breakouts and the council will  discuss and select projects collectively. 

Each subcommittee will  have approximately 25 minutes to present and collect input. 



 

A. Each subcommittee will  share their committeeôs priorities, proposed projects 

including brief descriptions of the project and the reasons for selection, and any 

input requests identified. Staff will  also share work plan projects that cross 

committees or are required due to existing funding commitments (approximately 

10 mins per subcommittee). 

B. After each Subcommittee reports out, HRCEC members will  share input, ask 

clarifying questions, etc (approximately 15 minutes per subcommittee). 

C. Project lists will  be modified as needed based on input. 

III.  All  Project Discussion and Decision (10 mins) 

A. The HRCEC will  consider the projects collectively and consider whether further 

prioritization is needed based on the full  project list presented to reflect 

overarching Energy Council goals, balancing capacity, and supporting governing 

bodies throughout the County. 

Request: HRCEC will  finalize a recommendation on 2022-2025 Work Plan projects. 



 

 

Attachments 
ǒ Included Separately: Work Planning Project Table 

ǒ January Minutes 

ǒ Work Plan Process and Schedule 

ǒ Energy Council Work Plan Input Summary (Updated) 



 

January Minutes 

HOOD RIVER  COUNTY ENERGY COUNCIL  

MEETING  MINUTES  

 

Thursday, January 13, 2022 

3:00-5:30 pm 

Conference call/webinar 

 

ATTENDANCE : 
ENERGY COUNCIL MEMBERS: Commissioner Mike Fox, Cathy Higgins, Jennifer 

Josephson, Alexia Kelly, Matt King, Mayor Kate McBride, Councilor Butch Miller, Pam 

Neild, Commissioner Les Perkins, Scott Reed, Eric Strid 

STAFF: Marla Harvey 

GUESTS: Tonya Brumley (NW Natural Gas), Tim Counihan (Hood River City Council), Jean 

Cypher, Haley Ellet (City of Hood River Analyst), Kari Greer (Pacific Power, regional 

community manager), Jeni Hall (Energy Trust of Oregon (ETO) solar program manager), 

Mike McArthur (Common Energy Renewables), Carrie Pipinich (MCEDD, Economic 

Development), Sue Powers, Adam Young 

 

I  . CALL  TO ORDER: 
Cathy Higgins started the meeting at 3pm. A quorum was present. 

 

II.  CONSENT AGENDA (Memo A): 

¶ Mayor McBride moved to approve the minutes from the last meeting. Matt King 

seconded the motion and all approved. 

¶ Eric Strid and Matt King will  co-chair future HRCEC meetings. 

 

III.  CITY  OF HOOD RIVER  WORK  PLAN INPUT (Memo E, City Memo): 

¶ In response to HRCEC member, Alexia Kellyôs, request staff prepared draft Energy 

Council input into the City of Hood Riverôs 2022 work plan. HRCEC input was 

prioritized and shared with the City October 2022. HRCEC members were asked to 

discuss and decide whether to submit the comments. 

¶ Mayor McBride said she isnôt sure how much more the City can add to its work plan. 

The Wastewater Treatment Plant (WWTP) is the Cityôs biggest energy expenditure 

and there is a lot of interest in reducing that energy use. The other projects referenced 

in the memo have been on the back burner, but the Mayor will  promote them 

whenever possible. 

¶ Recognizing this as another opportunity to provide input, there was general support for 

submitting the comments with one change. The last bulleted item in MEMO E will  be 

removed and an item related to encouraging engagement around the community  

critical facility microgrid broadly was submitted. 

 

IV.  ANNOUNCEMENTS (Memo B, C): 

¶ See agenda packet for coordinator updates. 

¶ Council members are needed to engage in the Solarize Campaign. Mayor McBride 

offered to help with publicity. 



 

¶ Carrie Pipinich shared updates on staff transitions. Carrie will  participate in HRCEC 

activities through March 2022 to aid the transition to a new Energy Council staff. The 

position will  be advertised in February 2022, with applicant interviews at the end of that 

month, allowing for a few days of overlap with current staff, Marla Harvey before the 

end of March. MCEDD will  share the position description for input. MCEDD is seeking 

someone with expertise in project development, implementation, and stakeholder 

communication. Matt King will  participate in interviews and staff selection. 

¶ In March or April  2022, the HRCEC will  discuss changing to a less frequent meeting 

schedule. It was suggested that meetings be quarterly, with subcommittees meeting 

separately in between meetings. 

 

V. 2019-2021 WORK  PLAN ACCOMPLISHMENTS : 
Updates on specific items were included in the 2019-2021 work plan summary. During the 

agenda topic, staff highlighted the following. Staff acknowledged partners as integral to Energy 

Plan implementation success and particularly recognized ETO as an integral part of much of the 

work: 

Buildings: 

¶ Five county and city buildings were assessed and several are undergoing an additional 

level of assessment in preparation for energy efficiency upgrades. 

¶ Funding was secured and the HRCEC is implementing a project to expand access to 

energy efficiency and solar among low-moderate income and communities of color. 

¶ Feasibility analysis evaluating viability of a co-generation system at the WWTP was 

completed. 

Transportation and Land Use: 

¶ Project to replace a diesel bus with an electric bus, capable of charging a building 

(vehicle to grid capability) is developed and ready for funding. 

¶ Columbia Area Transit now has two charging stations for electric vans. 

¶ Volunteers in Action was awarded funding for an electric vehicle (EV) to be used for 

transporting elderly adults. 

¶ First rural electric car share was launched in Hood River, with two cars placed at 

affordable housing developments to serve low-income adults. 

¶ Transit connectivity and availability dramatically increase. Transit providers are 

beginning to consider what fleet electrification might look like. 

Community Scale: 

¶ Ten solar + storage systems are designed to support critical facilities and are ready to be 

funded. 

¶ Public-private partnerships are being explored with the help of ETO and governing 

bodies to prepare a funding pathway for large scale projects. 

¶ Data collected to understand the impacts of power outages and the value of energy 

resilience to key industry sectors. 

¶ City of Hood River is in the process of completing final analysis of micro hydro systems 

within its drinking water system that will  make it funding ready. 

¶ Solarize campaign will  be launched in 2022, with specialized outreach to Latino 

homeowners. 



 

¶ The five county, Community Economic Development Strategy (CEDS) includes elements 

to encourage energy resilience. 

Council wide 

¶ Resources are in place to set up a HRCEC website. 

¶ Resources are in place to implement a Diversity, Equity, and Inclusion (DEI) training. 

 

Subcommittees had separate work plan breakouts for the remainder of the meeting, with informal 

discussion afterwards. 

Cathy Higgins adjourned the meeting at 5:30 

 

Respectfully  submitted by Jean Cypher and Marla  Harvey. 



 

All Council Review Work Planning Table 

3 Sub-Committees |  All Council Vet projects and finalize selections 

Staff with support (as needed) from HRCEC Prepare a public facing work plan 

All Council Review and provide input on Work Plan 

Staff Input collected from public & governing bodies 

Before February 10th 

February 10 (3 ς 6 pm, regular Council meeting extended by an hour) 

February 11- February 28 

March 7 ς March 10 

March 11 ς Early April 

Hood River County Energy Council 2022-2025 Work Plan Process and Schedule V2  

Legend: 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

April 14 

All Council Adopt Final WP 
 

Already Completed: HRCEC reviewed Work Plan Input Summary through January 10, Baseline Update 2019-2021, 2019-201 Work Plan Status 
Summary and Accomplishments, ETO County & City Reports. HRCEC Subcommittee brainstormed work plan priorities and potential projects. 
Subcommittees prepared project descriptions for continued consideration. 

Activity 

Who 

Dates 

*List of Resources: 
1. Energy Plan (link) 
2. Baseline 

Update(ppt) 
3. 2019-2021 Work 

Plan Status 
Summary 

4. Project Table 
5. Energy Council 

Work Plan Input 
Summary (Updated) 

6. Energy Trust of 
Oregon (ETO) 
County and City 
Energy Reports 

7. Other Councilors 
and Staff 

8. 2022-2025 Work 
Planning Table 

 
*Highlights additions 

since January 9 

https://www.mcedd.org/wp-content/uploads/2019/04/Hood-River-Energy-Plan_6-18-18.pdf


 

 

 
Overview 

Energy Council Work  Plan Input  Summary 

Energy Plan implementation is only possible through collaboration. The Energy Council seeks to 

partner with organizations, community members, and technical experts to identify opportunities, 

leverage resources, and execute projects. 
 

For these reasons, Energy Council staff submitted Energy Council work plan input requests to 24 

organizations that are current or potentially future collaborators. Some level of input was received 

from 12 organizations. Requests sought information on organization alignment with           

Energy Plan goals, opportunities for collaboration, and resources to support shared goals. Staff 

also released a public input survey asking participants to prioritize a variety of Energy Plan 

related benefits/priorities. The survey was prepared in English and Spanish. Four survey 

responses were received. Staff will  share any additional input collected from partners or the 

public as available in advance of the February 10 work planning meeting. 

 

 
 

 
 

 

ǒ 
 

 

 

ǒ 
 

 

 

 

ǒ 
 

 

ǒ 

Funding to train up Community Based Organizations across Oregon to complete Energy 

Assessments. The program is being utilized in The Dalles but not in Hood River. 

ǒ Providence Hospital is interested in ensuring any new construction is highly efficient. 

ǒ See ñGeneralò section for relevant information from Communidades. 

ǒ Hood River County (through HRCEC representative Les Perkins) sees the opportunity to 

engage to improve the energy efficiency and energy generation at our current buildings as 

well as any new buildings being planned, such as a new courthouse. 

ǒ One individual shared that public employee coffers are stretched to the limit  and perhaps 

there isnôt time for individual managers to audit and promote energy savings. Outside 

help for public agencies to increase efficiencies would pay dividends in energy and 

Highlights represent additions since a draft was sent to Energy Council members, January 8, 

2022. 

Where possible, the input is shared based on relevance to Energy Plan Focus Area. 

Buildings  
 Mid Columbia Community Action Council (MCCAC) may be interested in partnerships 

to increase participation in their program. They currently have a robust waitlist of  

individuals interested in weatherization assistance. However, they anticipate receiving a 

tenfold increase in federal funding for weatherization.  

Mid Columbia Community Action Council expressed they have an ongoing struggle to  

find contractors to support their weatherization work. Part of the challenge is that  

contractors can make more money on projects that do not involve government  

requirements. However, finding contractors to support energy projects in rural areas is a 

known issue.  

Mid Columbia Community Action Council is interested in partnering with the Columbia 

Gorge Community College to build out a training center for contractors at their new  

office to be developed in The Dalles, beginning in 2022.  
Energy Trust of Oregon recently developed a program to offer Community Partner 

 

https://www.providence.org/
https://www.hoodrivercounty.gov/
https://www.mccac.com/
https://www.mccac.com/
https://www.mccac.com/
https://energytrust.org/


 

 

monetary savings. They would like to see audits in County, City, Port energy usage  

regularly and look for savings in government usage.  

The Next Door Inc thinks the Energy Council should raise awareness in the community 

so home owners see their part in diversifying their energy sources. Also support  

businesses in learning about the benefits of diversifying their energy sources, including 

funding opportunities to do so.  
 

 

 

 

ǒ 
 

 

 

 

 

 

 

 

ǒ 

 

 
 

Future projects would be to enhance that upgraded power with newer transformers. One 

transformer the City is currently using was built in 1951, but which barely reached 

maximum demand, and the other was built in 1972, but never used until it was installed 

by the City in 2014. Together, when upgraded with complete cooling equipment 

installed, the City would have about 25 daily megawatts (mW) available for usage. 

Historically the City has a typical usage of 2 mW during the summer and 5 mW during 

the winter. With the growth of housing and commercial/industrial uses, Cascade Locks is 

currently running at 6-8 mW year-round. With the forecasted growth from current users 

and interest in prospective users, they will  be approaching 20 average daily megawatts in 

two years 

ǒ 
 

 

According to 

the City, the idea to generate enough electricity through wind and solar projects to 

become energy independent community wide is not sustainable at this time. 

ǒ 

million project to upgrade their substations. Specifically, they are upgrading two 

substations to 100 megawatts of power available for an estimated $3. This could be 

accomplished with the development paid for by those companies interested in coming to 

Cascade Locks through development fees and power generation fees. 

Community Scale Solutions  

 Port of Hood River has received 90% plans/specs for that new commercial hangar.  

When the Port receives an updated cost estimate, theyôll assess the financial feasibility  

and the Commission will  then decide whether to move forward. That decision should  

happen by Feb./March. At present, the roof is designed to accommodate solar but the Port 

has not included solar in the 90% plans. Any help the Energy Council could bring to  

assess financial feasibility of solar on the hangar would be very helpful. The Port doesnôt 

have the bandwidth right now. Port canôt easily use tax credits and the energy production 

 

from that array would exceed to power of the airfield.  

City of Cascade Locks/City Electric Utility : The Cityôs municipal electric utility is  

currently working with the Economic Development Administration (EDA) on a $3 
 

City of Cascade Locks: The City Manager believes that within four years the City of  

Cascade Locks could reach the resiliency goal of solar, battery storage, and diesel  

generation to sustain City Hall for two weeks is achievable. Note: This is the continuation 

of an existing project (Solar + storage critical facility feasibility studies).  
 

Farmerôs Irrigation District shared that they are interested in resilience projects. Figuring  

out how to use locally produced power to prepare for natural disasters. Expanding local 

distributed generation. Producing local transportation fuels in the form of electricity for 

 

EVôs and hydrogen. Expanding EV use on farm (tractors and trucks) as well as looking at 

electric or hydrogen motors for wind machines in orchards.  
 

https://nextdoorinc.org/
https://portofhoodriver.com/
https://www.cascade-locks.or.us/
https://www.cascade-locks.or.us/electric
https://www.cascade-locks.or.us/
https://www.fidhr.org/
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ǒ Columbia Area Transit (CAT) is interested in resilience and funding a solar + storage 

project at their facility. A developer specked a solar + storage system. The plan did not go 

through Energy Trust of Oregon feasibility. 

ǒ Providence Hospital has plans to add a substantial solar array to the roof of the hospital. 

ǒ Hood River County (through HRCEC representative Commissioner Perkins) sees an 

opportunity for the County to potentially be able to act as a central resource for receiving 

federal and state funds for projects. He also sees the Countyôs emergency management 

role as an opportunity to help shepherd resilience focused energy projects, particularly 

around critical infrastructure facilities. 

ǒ One individual shared they are aware of private funding/investment to support projects 

larger than a Megawatt. They are willing to share information if  interested. 
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ǒ 
 

ǒ 
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purchasing electric vehicles, but a program of replacement for the dozen or so vehicles 

(including a new ambulance due in October 2022 would be a significant expenditure that 

Sustainable Northwest shared that they are in the process of convening a statewide  

energy policy committee to identify barriers and policy solutions to accelerate clean 

energy planning and projects. They would appreciate the perspective of Hood River 

Countyôs energy leaders to understand what limitations exist to move our projects  

forward and seek solutions to support the communityôs efforts.  

 

Transportation and Land Use  

 Port of Hood River is interested in fleet electrification (they mostly have medium and  

heavy duty vehicles) and are seeking funding for a charging station at the Port office. 

Forth is actively working to secure funding to develop templates to help smaller  

communities access federal charging station funding. Equitable deployment will  be 

prioritized. They are imagining: 5-6 templates. For example, right of way charging, 

 

charging in multi-unit dwellings, fast charging electrification etc.  

Forth will  also be engaging with the stateôs efforts to distribute federal charging station  

funding. There may be opportunities to collaborate with Hood River in that effort.  

Forth is working on a nationwide effort to develop a certification process for workplace  

charging. The campaign will  be education centric. There could be an opportunity to  

participate in a steering committee for that project.  

Farmerôs Irrigation District is interested in expanding EV use on farm (tractors and  

trucks) as well as looking at electric or hydrogen motors for wind machines in orchards.  

WyôEast RC&D shared that they plan to have electric tractors operating in Hood River & 

Wasco County this Spring. There is significant interest in the E-tractors from several  

Orchardist and Vineyard Operators in the area.  

Sustainable Northwest shared that they are currently scaling their electric tractor and ag  

electrification program, targeting Hood River producers, growersô associations, irrigation 

districts, and businesses for use of this equipment at no cost. They would welcome  

partnering with the Energy Council more deeply on this project. For example, their 

electric tractor and ag electrification teams have secured several pieces of heavy  

equipment thatôs available at no cost for producers and want to explore opportunities to  

host public demonstration events.  

The City of Cascade Locks shared that they could reduce their carbon footprint by 
 

https://www.ridecatbus.org/
https://www.providence.org/
https://www.sustainablenorthwest.org/
https://portofhoodriver.com/
https://forthmobility.org/
https://forthmobility.org/
https://forthmobility.org/
https://www.fidhr.org/
https://wyeast-rcd.org/index.html
https://www.sustainablenorthwest.org/
https://www.cascade-locks.or.us/


 

WyôEast RC&D was contacted by a few Hood River businesses that had concerns with 

some of the information released about the Hood River Energy plan. Specifically, there 

would include not only the cost of the vehicles, but also the rebuilding of our internal 

infrastructure to allow for charging each vehicle each night). 

ǒ Columbia Area Transit (CAT) is in the process of procuring two electric vans but are 

experiencing delays. They are interested in resilience and are interested in funding a solar 

+ storage project at their facility. CAT is in the early stages of developing a transit hub at 

the Port of Hood River and would like to include drive by charging. CAT is updating 

their master plan over the next year and will  have a better idea of their fleet needs after 

that. 

ǒ Columbia Area Transit is very interested in utilizing electric transportation but is 

concerned about availability of vehicles to support their needs, mechanics to maintain 

vehicles, and long-term infrastructure needs. They would be interested in 

support/resources and coordinating with other similar entities. The 

ǒ MCEDD Mobility Manager (Supports Gorge Translink Alliance) shared that the Gorge 

Regional Transit Strategy Phase 2, will  include an early stage conversation on 

opportunities to coordinate around regional vehicle electrification (Note: In 2021, an 

Energy Council member participated in the Gorge Transit Strategy but that member left 

the Energy Council. Appointing a new member to engage in this effort may be worth 

considering). It was shared that there will  be significant federal funding to support transit 

electrification. Some dollars will  be discretionary and some will  flow through the state. 

 
 

 

 
 

ǒ The City of Cascade Locks shared that because they buy their power exclusively from the 

Bonneville Power Administration, their utility uses power that is estimated at 96.2% 

carbon free (84.7% hydropower, 10.9% nuclear power, 3.7% non-specified purchased 

power, and .6% wind power.) It would be difficult  for us to reduce the 3.7% purchased 

power by 50% because we are at the ñmercyò of BPA. 

ǒ The City of Cascade Locks shared that although they are not a sponsor of the Hood River 

County Energy Council, they appreciate being able to add content and perspective to the 

process and to participate in some way to reach the Council goals. 

ǒ 

General: 

ǒ One individual expressed that they would like to see an expanded, robust, dependable 

public transit system for local residents within rural areas of the Gorge. 

ǒ Columbia Willamette Clean Cities Coalition previously recommended that the Energy 

Council approach fuel provider, ACE Hardware, or others, about procuring Renewable 

Diesel and encouraging fleets to use it as a drop in replacement fuel. 

ǒ Providence Hospital is interested in opportunities to add EVôs to their fleet and to add 

additional charging capacity for their caregivers, patients and public. 

ǒ See General for relevant information from Communidades. 

ǒ Thrive and advocates for active streets shared that it would be helpful for the Energy 

Council to engage in planning efforts at the City/County to quantify the energy impacts 

of proposed activities. Thrive also shared a variety of specific projects that would be 

helpful that are reflected in the Transportation and Land Use project proposals (as of 

February 8, 2022) 

https://wyeast-rcd.org/index.html
https://www.ridecatbus.org/
https://www.ridecatbus.org/
https://gorgetranslink.com/
https://www.cascade-locks.or.us/
https://www.cascade-locks.or.us/
https://www.cwcleancities.org/
https://www.providence.org/
https://www.thrivehoodriver.org/
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this prioritization of environmental justice strategies and norms, they may be able to  

support technical assistance and capital investment. 

 

Comunidades, a new collaborative project that provides space for more Latinos and  

people of color to get involved in social justice and environmental issues in the Columbia 

River Gorge, shared the following input. The organization currently has 1 and a half staff  

members and their focus is civic engagement around projects that are important to the 

community. Based on engagement with low-income, Latino communities, current 

concerns include affordable housing and worker overtime pay, and other farm worker 

rights issues. Ubaldo shared the following related to Energy Plan implementation. 

ƺCommunidades works with a variety of community journalists who may be able to 

feature and share out information about energy council projects (based on the  

project) that will  reach Latino community members in the Gorge. The 

ǒ An individual shared that Vertue Lab out of Portland awards money to startup greentech 

businesses. 

ǒ The public input survey for the work plan asked participants to rank a variety of Energy 

Plan related benefits and activities. 6 people responded. Increasing funding for energy 

projects ranked top priority with 6 votes. Fossil fuel reduction, increasing awareness of 

the HRC Energy Plan and its goals, supporting efforts to increase community resilience 

and modernization in irrigation systems, and increasing tree canopy each received 2 

votes. 

ǒ Lorena Sprager (Staff for the Next Door Inc) and plain language consultant) shared that if  

the Energy Council really wants to reach Latino community members, they should do 

direct in person outreach and have print materials (not just a website). They could also 

have a radio show on Radio Tierra. They should prioritize having materials written at a 

Fifth grade level in english and spanish. 

ǒ The Next Door Inc is interested in partnering with the Energy Council on goals 1 & 2. 

They actively partner with transportation providers and have solar panels. 

ǒ Communidades: Ubaldo Hernandez, the founder and part time staff member for 

 were concerns about the energy cost and perception of any requirements that would be  

imposed on them as part of the plan.  

Kl ickitat Valley Health shared that they have very similar goals to the HRC Energy Plan  

and encouraged sharing of ideas, research/studies and contacts or lessons learned given  

geographic proximity. They are interested in joint or regional grant application  

collaborations. The hospital is working on developing a community microgrid and district 

heating system in Goldendale.  

Sustainable Northwest shared that they have historically enjoyed a fruitful  partnership  

with the Energy Council and look forward to opportunities to collaborate. This could be  

done through joint meetings and events, promotion of our projects, showcasing HRC  

initiatives, and getting some folks on electric agricultural equipment.  

Sustainable Northwest shared that they are developing a replicable energy inventory  

toolkit so other community energy plans have templates to ñplug and playò to advance  

 

k 

their energy planning goals. They shared that learning from Hood River will  add great 

value to their goals and can be featured prominently through the Making Energy Wor 

coalition, a statewide coalition of clean energy communities and leaders.  

ǒ Providence Hospital has adopted a system-wide goal to be carbon negative by 2030. Per  
 

https://vertuelab.org/
https://nextdoorinc.org/
https://nextdoorinc.org/
https://www.columbiariverkeeper.org/news/2020/3/comunidades-receives-funding
http://www.kvhealth.net/
https://www.sustainablenorthwest.org/
https://www.sustainablenorthwest.org/
https://www.providence.org/


 

Communidades Communication team is interested in hearing about energy projects that directly affect/benefit low-income 

communities. Resources to support energy efficiency for renters were particularly interesting. 

ƺThere is a perception among some Latino community members that Commudidades serves, that electric vehicle charging stations are a 

tool of displacement given the perceived lack of vehicle options that are affordable for  low-income communities and the belief that 

catering to the needs of higher  income individuals will  displace lower income people. 

ǒ Hood River County: Commissioner Les Perkins thinks the County can leverage personnel and facilities as well as provide support in the form of 

letters and attendance at meetings.  The County has a very lean budgets which will  make it difficult  to allocate cash resources  but the county 

should be able to be creative in figuring out ways to support the efforts. 

ǒ Hood River County: Commissioner Les Perkins thinks clear roles and responsibilities as well as good communication with the BOC is needed 

from the HRCEC. The County  needs to understand what is being asked, what is being done, and how it benefits our  county and community. 

 
  

https://www.hoodrivercounty.gov/
https://www.hoodrivercounty.gov/


 

Hood River County Energy Council Background 

 

Hood River County Energy Council 2022-2025 Work Plan 
Background 

The Hood River County Energy Council (Energy Council) is a community-led advisory body supporting implementation of the Hood River County Energy Plan 
(Energy Plan) in collaboration with the governing bodies that adopted the plan: Hood River County, the City of Hood River, the Port of Hood River, and the Port 
of Cascade Locks. The 11-member council includes representation from the four governing bodies and Energy Council appointed community members with 
expertise and interest in energy topics. The Council is supported by staff at Mid-Columbia Economic Development District. Council members and staff are 
building capacity to advance the Energy Plan through relationship building, project support, and fundraising. 
The long-range goals of the Hood River County Energy Plan are as follows:  
A.   Reduce fossil fuel use. Specifically, replace power generated from fossil fuels with clean, renewable energy in buildings, water systems, and 
transportation by 30% in 2030, 50% in 2040 and 80% in 2050, as compared with 2016 levels. 
B.    Improve resilience and energy independenceΦ {ǇŜŎƛŦƛŎŀƭƭȅΣ ƎŜƴŜǊŀǘŜ рл҈ ƻŦ ǘƘŜ ŎƻǳƴǘȅΩǎ ŜƴŜǊƎȅ ƴŜŜŘǎ Ŧrom local diversified energy sources and storage 
capacity by 2050. Increase overall capacity, price security, energy generation control and stability, and provide key services in the event of an emergency. 
C.    Increase investment in local renewable energy resources. Specifically, strategically utilize $25 million in revolving funds by 2025 to enable local projects 
and create a business environment that supports our Energy Plan goals. Benefit the local economy by increasing investment in clean energy technologies and 
decreasing out-of-region and out-of-pocket expenditures. Keep dollars spent and dollars saved on energy in the community. 

  



 

Hood River County Energy Council Work Plan 
The HRCEC maintains a work plan to help guide its efforts. The 2022-2025 Work Plan was prepared by the Energy Council subcommittees (consisting of involved 
members and expert volunteers). The plan was also informed by x partner organizations and six community members via survey. The purpose of this work plan 
is to document and communicate project priorities that the Energy Council hopes to support between 2022-2025. If a project is in the work plan, the Energy 
Council prioritized it based on the following criteria: 

 Energy Plan goals. Significantly impact one or more Energy Plan goals. 

 Equity. Reduce an inequity or disparity 

 Governing Bodies. Present opportunities to benefit Energy Plan adopting governing bodies with direct projects and geographic balance as much as 

possible. 

 Project Value. Support additional community benefits, including number and diversity of stakeholders benefited, energy, water, or money saved, 

community resilience and health benefits, potential for retaining or creating jobs, etc. 

 Capacity. Are realistic to move forward given the capacity required from Energy Council stakeholders (example, HRCEC staff, HRCEC members, governing 

body staff, governing body elected bodies, key consultants). 

 Likelihood of Success. Are considered to be in alignment with community priorities and the interests of organizations needed to implement. 

Acronym Glossary 
 CityCL. City of Cascade Locks 

 BEF. Bonneville Environmental Foundation 

 BSWG. (HR-White Salmon Bridge) Bi-State Working Group 

 CAT. Columbia Area Transit 

 CGCC: Columbia Gorge Community College,  

 CityHR: City of Hood River 

 DEI: Diversity Equity and Inclusion 

 ELSBP: Electric School Bus Learning Project 

 ETO. Energy Trust of Oregon 

 FISH. FISH Food Bank 

 HBA. Home Builders Associations 

 HRCSD. Hood River County School District  

 HRECP. Hood River Electric Cooperative  

 HRC. Hood River County 



 

 HRCEC. Hood River Council Energy Council: HRCEC 

 HRVAC. Hood River Valley Adult Center,  

 MCCAC: Mid-Columbia Community Action Council 

 MCEDD: Mid-Columbia Economic Development District 

 MTH. Mount Hood Town Hall 

 NWPUD. Northern Wasco Public Utility District  

 NWEC. Northwest Energy Coalition 

 NWN. Northwest Natural 

 PNNL. Pacific Northwest National Laboratory 

 PortCL: Port of Cascade Locks 

 PortHR: Port of Hood River 

 PP: Pacific Power 

 WF: Westside Fire



 

Definitions 
 Energy Efficient: 

 Resilience 

 Energy: 

 Energy burden 

Work Plan Priorities  

Buildings Design Construction and Occupancy 
Reducing energy use reduces fossil fuel emissions but even when electric energy is clean, energy efficient buildings 
provide many benefits. They reduce energy use. They result in better indoor air quality and a more comfortable 
environment. During power outages, they help maintain safe temperatures for longer periods of time. Buildings that use 
less energy create less strain on community infrastructure, such as electric poles and wires. We can encourage energy 
efficiency during construction and through upgrades such as sealing cracks and updating heating systems. 

1.1. Increase access to healthy, efficient homes among low income, moderate income, and communities of 

color. The Energy Plan calls for reducing energy bills for people that spend more than a third of their 

income on energy (known as energy burden). We also prioritize activities that reduce disparities within 

the community. For these reasons, we seek to prioritize activities that ensure low and moderate income 

families and communities of color benefit from low energy bills, healthy environments, and safety in the 

face of power outages. 

1.2. Encourage home labeling. Energy bills affect housing affordability, but are rarely understood at the time 

of selecting a home or rental. Home labels that quantify energy costs, encourage more efficient homes. 

They also make it possible to get loans to make energy efficient upgrades. We seek to make the value of 

energy efficiency transparent by encouraging home labels provided by realtors and contractors.  

1.3. Encourage leadership by example. The Energy Plan calls for adopting governing bodies to lead by 

example. We seek to encourage and support the Hood River County governing bodies in optimizing the 

energy technologies in their facilities. 

1.4. Reduce energy use for the highest energy users. Large commercial and industrial customers are some of 

the highest energy users in the county. We seek to engage these entities in efficiency programs and 

upgrades that reduce their energy use, climate change impacts, and save them money. 

Transportation and Land Use 
! ƭƛǘǘƭŜ ƻǾŜǊ ƘŀƭŦ ƻŦ IƻƻŘ wƛǾŜǊ /ƻǳƴǘȅΩǎ ŜƴŜǊƎȅ ǳǎŀƎŜΣ ŎƻǎǘǎΣ ŀƴŘ ŜƳƛǎǎƛƻƴǎ ŀǊŜ ŎŀǳǎŜŘ ōȅ ǘƘŜ Ŧƻǎǎƛƭ ŦǳŜƭǎ ǳǎŜŘ ŦƻǊ 
transportation. We can reduce energy use, save money, and reduce our contributions to climate change by replacing 
dirty fuel with clean. We can also make it easier and safer for people to walk, bike, and use public transportation, instead 
of relying on personal vehicles. 

1.5. Prepare infrastructure for electric vehicles. There are many benefits to electric vehicles. In Oregon, 

electric fuel is cleaner and less toxic for air quality than gasoline and diesel. Compared with fossil fueled 

vehicles, an electric car can save owners more than $1,000 a year in fuel and maintenance. More of the 

dollars spent on electric fuel stay within the community, creating additional economic benefits. Today, 

some electric vehicles cost the same as fossil fuel options and this will become more common with time. 

For these and other reasons, it is expected that electric vehicles will become more popular than fossil 

fuel options in the near future. However, rural communities will be slower to adopt this technology if the 

infrastructure needed to support them is not ready. We seek to prepare the community by increasing 



 

the availability of supportive electric vehicle infrastructure through community-wide and site level 

planning.  

1.6. Support efficient, resilient public transportation. We want to make sure the benefits of electric vehicles 

are available to the whole community. Electrifying school buses, car shares, and transit is a good way to 

do this. However, electrifying these fleets is more costly and complex. We seek to address barriers and 

support electric, public serving transportation. 

1.7. Understand the alternative fuels policy landscape. With a new fuel called renewable diesel increasingly 

available and supported through state incentives, it is possible to affordably reduce fossil fuel emissions 

in existing vehicles. Increasing the use of renewable diesel and other alternative blends such as biodiesel, 

positively impacts air quality by reducing hazardous matter in the air. The State of Oregon currently 

mandates a certain percentage of alternative fuels (ethanol and biodiesel) blends at fueling stations. We 

seek to monitor and support local integration of alternative fuels when the timing is right.  

1.8. Encourage infrastructure that makes it safer for people to walk, bike, and use public transportation. 

 

Community Scale Solutions 
Whether from winter storms, fires, or other events, power outages may occur in any season. They are increasing with 
more frequent and severe weather. On top of recurring events, the Pacific Northwest is faced with the threat of a large-
scale earthquake that could leave Hood River County without access to electricity or liquid fuels for an extended 
duration. Resilient energy infrastructure, like renewable energy plus storage microgrids, can provide backup power 
during electrical outages. In addition to providing clean energy every day of the year and backup power when necessary, 
renewable energy systems can be used to manage monthly utility bills or generate revenue for local organizations. We 
can support resilient, renewable energy and storage systems by collaborating to design and fund systems that offer the 
greatest benefits. 

1.9. Develop sustainable pathways to identify and fund energy resilience projects. The Energy Council 

worked with school districts, foodbanks, governing agencies and more to develop energy projects that 

will increase community resilience. Increasingly, there are funding opportunities available to support 

these projects.  

A new fifty million dollar state energy grant program will soon be available to support energy 
resilience projects in rural parts of Oregon.  
The Federal Emergency Management Agency invests billions of dollars into its hazard mitigation 
programs every year. 
Significant new resources will be invested in community resilience through the federal 
Infrastructure and Jobs Act, passed in 2021. 

However, state and federal funding sources can be complicated and burdensome to access. We seek to 
develop and deploy streamlined, sustainable pathways for accessing federal and state funding for these 
and other priority projects. 

1.10. Create enabling conditions for Hood River County to achieve Energy Plan goals long term. Energy 

projects can increase health, safety, and economic prosperity in many ways. Changes in state and federal 

policies are opening doors for new ways for the community to access these benefits through energy 

programs. We seek to participate in the development of those programs to ensure they meet our 

ŎƻƳƳǳƴƛǘȅΩǎ ƴŜŜŘǎΦ 

All Energy Council  
From 2019-2021, the Energy Council built a strong foundation for collaborative implementation of the Energy Plan. 



 

Beginning in Spring 2022, the Energy Council is entering a new phase with the transition of its primary staff member and 
the adoption of this work plan. In this new phase, we will build upon past progress to expand our impact. To do this, we 
will create structures to strengthen our work internally and externally. 

1.11. Increase awareness of the Energy Plan and the Energy Council. We seek to invite the community to 

learn about and participate in Energy Plan implementation through the development of an accessible 

website. 

1.12. Develop structures for integrating equity into Energy Plan implementation. The Energy Council strives 

to reduce disparities and increase access to the benefits of energy projects through Energy Plan 

implementation. We are proud of the work we have done to achieve this goal. To move to the next level, 

we need to look inward at how we operate and interact with each other and outward at how we develop 

projects. 

1.13. Maintain and grow capacity. Energy Plan implementation is a community effort. We rely on local 

investment in time and resources. We also benefit from the support of numerous partners in and 

outside of the community. We seek to continue to invest in our relationships to ensure we have the 

capacity needed to achieve our goals. 

2022-2025 Work Plan Projects 
Description Timing Hood River County 

Energy Council 
(HRCEC) Role 

Project Decision Maker | 
Involved and Impacted 
Partners 

Energy Plan and 
Priority Alignment  

Buildings Design Construction and Occupancy     

Creating Equitable Access: Promote equitable access to energy 
efficient and resilient homes. Increase awareness of existing 
programs that provide support for energy efficiency and solar 
programs among low-moderate income and communities of color. 
Identify and address barriers to accessing resources. Explore how to 
develop a cohort of trusted contractors available to meet local 
demand for this work. 

Jan- WǳƴŜ Ψнн 
Assessment and 
next steps 
 
Ψно- ΨнрΥ 
Implement and 
support 
contractor 
cohort 

Coordinate 
implementation of 
phase 1 assessment 
and support strategy 
for phase 2. 

MCEDD (Phase 1) | TNDI, 
ETO, MCHA, MCCAC, 
HRECP, CityCL NWN  

EP goal 1 and 2.  

Buildings 
Objective ___ and 
____  

WP Priority 1.1 

Affordable Housing Projects: Ensure low-moderate income families 
benefit from low energy bills, healthy environments, and safety in 
the face of power outages. Encourage and support efforts to make 
the new affordable housing development at Rand Road high 
efficiency, resilient, and all electric. Collect and share lessons 
learned. 

Ψнн ŜƴŎƻǳǊŀƎŜ 
elements in 
design 
 
Ψно /ƻƴǎǘǊǳŎǘƛƻƴ 
occurs 

Connect to ETO 
programs. Engage in 
planning and support 
identification of 
additional funding for 
solar + storage. 

CityHR, CDP and CCHC | 
HRCEC, Energy Trust of 
Oregon 

 

 

WP Priority 1.1 

 

Public Buildings Optimize Energy Use: Support the efficient use of 
public resources. Encourage public buildings to complete energy 
audits and implement cost-effective measures that save energy. 
Where applicable, take advantage of Strategic Energy Management 
support from Energy Trust of Oregon. 

Ψнн ŎƻƳǇƭŜǘŜ 
audits 

Ψно ŜƴŎƻǳǊŀƎŜ 
upgrades 

Track and coordinate 
ETO and BPA support 
as needed. 

HRC, CityHR, PortCL WP Priority 1.3 

 


































































































































































































































































































































